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Meeting:  Executive
Date: Thursday 10th November, 2022
Time: 9:00 am

Venue: Council Chamber, Corby Cube, George Street, Corby, NN17 1QG

To members of the Executive

Councillors Jason Smithers (Chair), Helen Howell (Vice-Chair), Matthew Binley, David
Brackenbury, Lloyd Bunday, Scott Edwards, Helen Harrison, David Howes, Graham
Lawman and Harriet Pentland

Agenda
Item | Subject Member Page No
Presenting
Report
01 Apologies for absence -
02 Minutes of the Meeting Held on 13th October 2022 5-26
03 Members' Declarations of Interest -
04 Notifications of requests to address the meeting -
Items requiring a decision
05 Performance Indicator Report 2022/23 (Period 6 - Clir Lloyd
September 2022) Bunday 27 - 62
06 Hackney Carriage Fares Tariff Clir David 63 — 92
Brackenbury
07 North Northamptonshire Council Taxi and Private Clir David 92 — 504
Hire Policy Brackenbury
08 UK Shared Prosperity Fund Clir David
Brackenbury 505 - 518
09 Provision of Building Cleaning Services ClIir Graham
Lawman 519 — 528
10 Street Lighting LED Upgrade Clir Graham 529 _ 544
Lawman
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11 Proposed Amalgamation of Tennyson Rd Infant Clir Scott
School and Alfred St Junior School, Rushden Edwards 545 - 584
12 Children's Social Care Case Management System Clir Scott 585 — 594
Edwards
13 Integrated Care Northamptonshire - Strategy, Clir Helen
Outcomes Framework, North Place Delivery Harrison 595 — 648
14 Northamptonshire Safeguarding Adults Board - Clir Helen
Annual Report 2021/2022 Harrison 649 — 674
15 Annual Report of Northamptonshire Children’s Clir Scott
Trust Edwards 675-710
16 Local Council Tax Support Scheme 2023/24 Clir Lloyd 711 — 718
Bunday B
17 Indicative Budget Timeline and Scrutiny Process Clir Lloyd
2023- 24 - Update Bunday 719 -732
18 Treasury Management Mid-Year Report to Clir Lloyd
September 2022 Bunday 733 -748
19 Capital Outturn 2022-23 — Draft Outturn as at Clir Lloyd
Period 6 Bunday 749 - 768
20 Capital Programme Update 2022/23 Clir Lloyd 769 - 778
Bunday
21 Budget Forecast 2022/23 as at Period 6 Cllr Lioyd 779 - 808
Bunday
Urgent Items
To consider any items of business of which notice has been given to the Proper
Officer and the Chair considers to be urgent, pursuant to the Local Government
Act 1972.
Exempt Items
To consider any items of business which may involve the exclusion of the press
and public in accordance with the provisions of Section 100(A) of the Local
Government Act 1972 (as amended)
22 Surplus Asset Disposals C”Lra?vﬁgim 809 - 828

Adele Wylie, Monitoring Officer
North Northamptonshire Council

VS S PN

Proper Officer

Wednesday 2"4 November 2022
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This agenda has been published by Democratic Services.
Committee Officer: David Pope
® 01536 535661 8 david.pope@northnorthants.gov.uk

Public Participation
The Council has approved procedures for you to request to address meetings of the

Council.
ITEM NARRATIVE DEADLINE
Members of | Members of the Public who live or work in the North Northamptonshire 5.00pm Monday
the  Public| council area may make statements in relation to reports on the public 7t November
Agenda part of this agenda. A request to address the Executive must be received | 2022
Statements | 2 clear working days prior to the meeting at
democraticservices@northnorthants.gov.uk
Each Member of the Public has a maximum of 3 minutes to address the
committee.
Member Other Members may make statements at meetings in relation to reports | 5.00pm Monday
Agenda on the agenda. A request to address the committee must be received 2 | 7" November
Statements | clear working days prior to the meeting. The Member has a maximum of | 2022

3 minutes to address the committee. A period of 30 minutes (Chair’s
Discretion) is allocated for Member Statements.

If you wish to register to speak, please contact the committee administrator

Members’ Declarations of Interest
Members are reminded of their duty to ensure they abide by the approved Member Code
of Conduct whilst undertaking their role as a Councillor. Where a matter arises at a
meeting which relates to a Disclosable Pecuniary Interest, you must declare the interest,
not participate in any discussion or vote on the matter and must not remain in the room
unless granted a dispensation.

Where a matter arises at a meeting which relates to other Registerable Interests, you
must declare the interest. You may speak on the matter only if members of the public are
also allowed to speak at the meeting but must not take part in any vote on the matter
unless you have been granted a dispensation.

Where a matter arises at a meeting which relates to your own financial interest (and is
not a Disclosable Pecuniary Interest) or relates to a financial interest of a relative, friend
or close associate, you must disclose the interest and not vote on the matter unless
granted a dispensation. You may speak on the matter only if members of the public are
also allowed to speak at the meeting.

Members are reminded that they should continue to adhere to the Council’s approved
rules and protocols during the conduct of meetings. These are contained in the Council’s
approved Constitution.
If Members have any queries as to whether a Declaration of Interest should be made
please contact the Monitoring Officer at — monitoringofficer@northnorthants.gov.uk

Press & Media Enquiries
Any press or media enquiries should be directed through the Council’s Communications
Team to NNU-Comms-Team@northnorthants.gov.uk

Public Enquiries
Public enquiries regarding the Council’s meetings can be made to
democraticservices@northnorthants.gov.uk
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Agenda Item 2
gj& “g:mamptonshire

Council

Minutes of a meeting of the Executive

At 10.00 am on Thursday 13th October, 2022 in the Council Chamber, Corby Cube,
George Street, Corby, NN17 1QG

Present:-

Members

Councillor Jason Smithers (Leader of the Councillor Helen Howell (Deputy Leader

Council) (Chair) of the Council)

Councillor Matt Binley Councillor Helen Harrison
Councillor David Brackenbury Councillor David Howes
Councillor Lloyd Bunday Councillor Graham Lawman
Councillor Scott Edwards Councillor Harriet Pentland

Also in attendance — Councillors Wendy Brackenbury, Lyn Buckingham, Barbara
Jenney, William Colquhoun, Dorothy Maxwell and Mike Tebbutt

Apologies for absence

No apologies for absence were received.

Minutes of the Meeting Adjourned on 15th September 2022 and Reconvened on
27th September 2022

RESOLVED that: The Executive agreed the minutes of the meeting held and
adjourned on 15t September 2022 and reconvened on 27t September 2022 as a

true and accurate record of the meeting.

Members' Declarations of Interest

A personal interest was declared by CliIr Lloyd Bunday in respect of agenda item 16,
Legal Service Provision.

Notifications of requests to address the meeting

The Chair, Councillor Jason Smithers reported that there were requests to
address the meeting as set out below:

Agenda Item Speakers
Item 6 — Household Support Fund Clir Dorothy Maxwell, Clir Lyn Buckingham
Item 7 — Parking and Bus Lane Clir William Colquhoun, Clir Lyn Buckingham
Enforcement Service Options
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Item 12 — Transforming NNC Adult Clir Dorothy Maxwell, Cllr Lyn Buckingham
Social Care Provider Services

Item 15 — Fletton Field, Oundle Clir Lyn Buckingham

In relation to Item 7 — Parking and Bus Lane Enforcement Service Options, ClIr Lyn
Buckingham withdrew from speaking on this item. Clir William Colquhoun arrived at
the meeting after this item had been considered and therefore did not speak.

Performance Indicator Report 2022/23 (Period 5 - August 2022)

The Chair introduced a report that sought to provide an update on the performance of
the Council across a range of services as measured by performance indicators, as
well as setting out the progress that was being made in the development of the
Council’s performance monitoring arrangements.

The Chair reported that the information provided as part of the report had been
streamlined to reduce the level of duplication and to focus attention on important data.
The comment section of the appendices had been reworked to provide better
explanation of any variance in performance and the actions taken to address any
issues arising.

The meeting received highlights from the current reporting period, noting that:

e 90% of waste in collected in North Northamptonshire had been diverted from
landfill

97% of Council invoices were paid within 30 days

Customer Services had handled 189,000 phone calls since April 2022, with
2700 web-chat interactions with customers.

99% of face-to-face appointments had been kept within 5 minutes of the
agreed time.

90% of planning applications had been dealt with inside the agreed 13-week
timeframe.

8,200 road defects had been repaired across the Council area.

Workforce data outlining post and vacancy information was being improved
and further defined.

Clirs Brackenbury and Lawman spoke to welcome the information contained within the
report as well as the improvements made to performance around planning
applications and repairs to the road network.

RESOLVED
That the Executive:

a) Noted the performance of the Council as measured by the available
indicators at Period 5 2022/23 as set out in the appendices to this report.

b) Noted the progress being made in the development of the Council's
approach to performance management.
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Reason for Recommendations — to better understand the Council’'s performance as
measured by performance indicators as at Period 5, 2022/23.

Alternative Options Considered — reporting performance data on a less frequent basis
is an option but monthly reporting is considered useful at this stage of the Council’s
existence, reporting alongside budget information.

Household Support Fund (HSF) 3

The Chair invited Clir Dorothy Maxwell to address the Executive. Clir Maxwell spoke to
welcome the support for the most vulnerable in society as part of the grant funding
process and queried how the grant funding message would be circulated to ensure all
those eligible could access payments. Clir Maxwell also queried what would be done
to combat potential fraudulent claims.

The Chair thanked Clir Maxwell for her contribution before inviting Clir Lyn
Buckingham to address the meeting. Clir Buckingham also welcomed the report but
noted that support services in the community were overstretched and funding for this
sector could be of great benefit for residents.

The Chair thanked ClIr Buckingham for her comments before introducing a report that
sought approval for the management and distribution of a third tranche of the
Household Support Fund grant funding from central government totalling £2.465m to
support households in the most need with food and energy bills because of the recent
cost of living increases. It was noted that the fund could also be used to support
households with essential costs related to those items and other essential household
costs.

The Chair noted that the funding would allow for the continuation of the provision of
food vouchers during the October half-term for those children eligible for free school
meals, an offer the Council would not be in a position to make without this vital grant
funding.

Clir Helen Harrison spoke in support of the fund, noting the success in distributing the
first two tranches of grant funding to the most vulnerable families in North
Northamptonshire. Clir Harrison noted that new government guidance would allow the
Council to target funding at demographic groups who had yet to receive assistance to
date.

Clir Scott Edwards also spoke in support of the report and recommendations and
noted that the continuation of food vouchers for those eligible for free school meals

was a positive step that could only be undertaken as a result of this grant funding
being provided to the Council.

RESOLVED
KEY DECISION
That the Executive:
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a. Noted that the Household Support Fund (3) investment is to be managed
locally.

b. Approved the Recommended Scope and Diversity of Distribution as set
out in section 4 of this report.

c. Approved the control and oversight approach to be undertaken through a
central operational team.

d. Authorised any funds that have not been assigned or committed to by 315t
January 2023, according to the distribution methodology set out in section
4, to be redistributed in line with the wider Department for Work and
Pensions Guidelines (attached as Appendix A to the report)

Reason for Recommendations:

e It is recommended that the Household Support Fund (3) is
directed to funding to a lower income sector of the working
community, and families with children.

e The recommended option seeks to support eligible families, who
have children receiving Free School Meals, through the School
Holiday Food awards from October until the end of the scheme

e The option also provides alignment to community engagement
activity, community hubs, food banks and support for winter
emergencies

Alternative Options Considered — The Council could choose not to draw down the
funds, but this is not recommended as many vulnerable residents would miss
additional support at a time when there are increased concerns regarding the
cost-of-living increases. In choosing to draw down the funds and by applying the
DWP guidelines and local insights there are three options in terms of distribution
of funding to the community, 1) through a highly distributed network, 2) via
simplified segmentation, or 3) to the lower income sector. For the reasons set out
in section 5 of the report, ‘Issues and Choices’, option 3 is recommended.

Parking and Bus Lane Enforcement Service Options

The Chair invited Clir Graham Lawman, Executive Member for Highways, Travel and
Assets to introduce a report that sought approval of an operational model for a North
Northamptonshire Council Civil Parking and Bus Lane Enforcement service following
the decision by the Shared Services Joint Committee to disaggregate the Highways
and Transport service.

Cllir Lawman stated that parking and other traffic enforcement was currently delivered
in North Northamptonshire (with the exception of the Kettering area) by the Highways
and Transport Service on contract to West Northamptonshire Council, which hosted
the service. This contract was due to end in March 2024; however, an earlier end had
been negotiated for the North to March 2023.

As a result the Council would be required to arrange its own enforcement, including
the back-office services needed to process any penalty charges and appeals. This
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would require a budget as well as a recruitment and procurement process to be
undertaken.

It was recommended to run the enforcement service in-house, aligning it with the
Kettering wardens, with the back-office functions requiring specialist skills and
knowledge put out to external contract, at least initially, to ensure processing of
penalty notices was in place on time and to provide resilience.

It was anticipated that having in-house enforcement officers would enable the Council
to direct resources to where they were needed most. It was acknowledged that there
would be some initial start-up costs as staff were recruited and trained, but it was
expected that the service would become cost neutral at least, with any surplus
directed to lawful highway improvements.

Clir Helen Howell spoke to welcome the report, noting the positivity of taking control of
enforcement in the Council area, with the ability to target specific areas and to be in
full control of the service.

RESOLVED
KEY DECISION
That the Executive:

a) Approved the Parking enforcement service model, as per Option 2:
Delivery of enforcement services via an in-house enforcement team
with external processing of penalty notices

b) Approved the amendment of budgets for 2022/23 and 2023/24, per
the business case, to establish a net nil budget for the Parking
Enforcement service, noting that in year start-up costs will create a
pressure.

c) Delegated Authority to the Executive Member Highways, Travel &
Assets, in consultation with the Assistant Director Assets &
Environment, to enter into the contractual arrangements for the back-
office processing of Parking Charge Notices.

Reasons for Recommendations:

The recommended course of action is considered the lowest risk and the most cost-
effective, within the disaggregation deadline provided, for the following reasons:

e A detailed financial modelling exercise has been undertaken demonstrating
that Option 2 (Delivery of enforcement services via an in-house enforcement
team with external processing of penalty notices) is the most cost-effective
option for delivery of the parking and bus lane enforcement system. It carries
start-up costs that are estimated to be £42,000 lower than Option 1 because it
requires the induction and training of the fewest staff.
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e |tis also estimated that the service can be provided under Option 2 on a cost
neutral basis, with the ongoing revenue costs funded from the income
generated largely by Penalty Charge Notices (PCNs), which, as detailed in the
finance section of this report is income that can only be used in accordance
with section 55 (as amended) of the Road Traffic Regulation Act 1984. Option 1
is estimated to cost around £14,000 a year more to operate than Option 2.

e Option 2 minimises recruitment risks: Based on the experiences of WNC,
there are likely to be challenges to recruiting and training the back-office staff
required for processing PCNs, who require specialist training to operate
specialist systems in a complex area of law, often subject to challenge. In
addition, the job market is currently challenging across all sectors, especially in
specialist areas such as this.

e Option 2 enables the council to have full control over the Civil Enforcement
Officers, directing them to areas of need, both with regards to enforcement, but
also to other duties in the event of unforeseen emergencies.

Alternative Options Considered:

e Option 1 - Establishing an in-house Penalty Charge Notices (PCN) processing
team was considered and rejected on the grounds that it is expected to carry
both higher start-up cost and higher annual operation costs. This option also
carries significant risk of failing to recruit sufficient qualified back-office staff for
processing PCNs. The use of a specialist contractor for this function provides
better value for money and minimises the staff recruitment, training, and
retention risks.

e The option of a fully outsourced model (for both enforcement and processing)
was considered but rejected on the grounds of that it could not be delivered
within the required deadline and on the basis that it did not give the Council
direct control over targeting enforcement.

Award of Contract for Highway Professional Services to WSP UK Limited

The Chair invited Clir Graham Lawman, Executive Member for Highways, Travel and
Assets to present a report that sought approval to award a contract to WSP to deliver
Highways service activities and projects until they reached a suitable stage to
transition to the new Highways Services Contract provider (Kier), or be delivered by
another specialist provider through a separate procurement process.

It was heard that on 12t September 2022, the new Highways Contract with Kier had
commenced. The previous contract had been with KierWSP, with WSP being their
design partner, but not being a part of the new contract.

WSP were still undertaking significant and important work for the Council at the time
the new contract commenced, and additional costs, re-working and delays could occur
were any new contractor required to familiarise themselves with the projects, were that
work not to be progressed to a point where it could be handed over to Kier, a new
designer, or completed.
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Works referred to above included responding to planning applications, managing the
Council’'s Strategic Transport Model, capital projects and Completion of the Local
Cycling & Walking Improvement Plans for Corby and Kettering.

Cllr Lawman requested that Executive approve the award of a contract to deliver such
activities outlined above, noting that an award was within the current budget envelope,
that no new work would be commissioned through the award and that officers would
seek to achieve handover at the earliest practical time.

Clirs Harrison, Pentland, Howes and Brackenbury welcomed the recommendation and
the continuity that an award of contract to WSP would bring to a number of important
programmes and designs.

RESOLVED
KEY DECISION

The Executive approved a direct award to WSP under the Crown Commercial
Services (CCS) Construction Professional Services framework Lot 1: Built
Environment.

Reasons for Recommendation

. The proposed direct award to WSP is for the continuation of technical
support on projects which WSP have already commenced work on and built
up a working knowledge and experience. Changing service provider at this
stage would result in delays as a new service provider becomes acquainted
with the work as well as additional costs for reviewing WSP’s prior work and
possible re-working.

e  Council officers have reviewed the intended scope of any direct award to
ensure that WSP are only retained on those service activities and projects
where to not retain WSP is considered likely to result in reputational and
financial risk to the Authority. It is not intended to use this award to
commission new work with WSP and officers will be working to hand work
over to the new highways service provider as soon as practicable.

e The CCS Construction Professional Services framework was assessed as
being available for use by the Council and offering the most advantageous
route to a direct award based on WSP’s rates and fee percentage; offering
better value for money than the alternative available frameworks.

Alternative Options Considered: The Council has a number of options regarding how
to manage these projects namely:

e Passing them onto the new Highways Services Contract provider, Kier, to pick
up the remaining work and continue it until it is completed.

e Procuring a new supplier to pick up the remaining work and continue it until it is
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completed.

e Procuring a contract with WSP to continue with the work until it is completed or
at a suitable stage to hand over to another supplier.

Either of the first two options would result in additional risks and cost to the Council.
This is because a new supplier who had not previously worked on the projects would
need to satisfy themselves as to the adequacy of any previous work undertaken by
others prior to taking on liability, if indeed they were willing to do so. They would also
result in delays to projects while this process took place and whilst the new supplier
became acquainted with all relevant aspects of the project.

The third option in awarding a contract to WSP to continue delivering these service
activities and projects would not result in either of these risks.

Whilst other suppliers could pick up the work currently being undertaken by WSP
under the now expired KierWSP Highways Services Contract, there are significant
financial and reputational risks to the Council due to delays, if we are not to retain the
existing WSP resources to complete their current commissions. On this basis, the
alternative options considered primarily relate to procurement routes available to
enable a direct award to WSP, as follows:-

ESPO - ESPO is a public sector owned framework which the Council has access to.
WSP are approved suppliers on the ESPO framework. The ESPO terms and
conditions vary between direct award and award following mini competition. WSP
confirmed that they would not be able to agree to the terms and conditions for a direct
award under ESPO and this option was therefore discounted.

PAGABO — PAGABO is a commercially owned and managed framework, as opposed
to being publicly managed. It is open for use by any employing organisation, including
the private sector. WSP are approved suppliers to the PAGABO framework and,
whilst their rates are comparable to the CCS framework, WSP’s fee percentage or
margin was approximately three times higher under PAGABO than under the CCS
framework. This route has therefore been discounted on the basis of not providing
value for money.

Safer Streets Fund Round 4 - 2022-23

The Chair invited Clir Matthew Binley, Executive Member for Housing, Communities
and Levelling-up to introduce a report that sought approval for the implementation of
the Safer Streets Round 4 projects for William Knibb and All Saints, Kettering; and
Queensway, Wellingborough following a funding award from central government.

Clir Binley noted that the proposed projects were designed to support the local
community to tackle crime and Anti-Social Behaviour (ASB) in neighbourhoods
disproportionately affected by both based on information provided from police and
crime prevention officers.

It was heard that the layout and structure of certain estates could cause issues
relating to crime and ASB, with proposed alley-gating and CCTV installation potentially
eliminating this aspect. In addition, vulnerable residents would be provided with home
security packs and target hardening; and there would be provision and improvement
of facilities and amenities to divert young people away from crime.
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It was heard that the Council was a key delivery partner in Northamptonshire Police,
Fire and Crime Commissioner’s (OPFCC) funding bid, with the Council managing the
CCTV elements, outdoor gym equipment provision and enhancements to a local bike
track in Wellingborough, totalling £285,000. Delivery of the projects would be ongoing
to September 2023. Clir Binley offered his thanks to the OPFCC for their support with
the funding bid.

The Chair, Clir Jason Smithers, welcomed the report noting the importance of
residents being able to feel safe in their community and the input of the OFPCC and
the power of partnership working.

Clirs Pentland, Lawman and Harrison all spoke in support of the report and the
projects detailed within it, with Clir Harrison noting that the funding had wider potential
than just preventing crime and ASB, with the opportunity to improve the health and
wellbeing for residents as another outcome of the projects.

RESOLVED
KEY DECISION
That the Executive:

a) Approved the implementation of the Safer Streets Round 4 projects,
using the funding award as detailed in this report and appendices.

b) Delegated authority to the Executive Member Housing Communities and
Levelling Up, in conjunction with the Executive Director Adults,
Communities and Wellbeing, to take any necessary action to ensure
these projects are implemented.

Reason for Recommendations: To ensure the funding available from the 2022/23
Safer Streets Funding programme is invested as set out in the Funding Agreements
and the projects delivered as set out in this report.

Alternative Options Considered:

a) The Council was not duty-bound to apply to the Safer Streets Fund or
confirm support for the OPF&CC bids. However, it would have presented
a significant missed opportunity to secure Government funding for making
improvements to localities suffering significant crime.

b) The Council could also have rejected the Home Office’s offer of grant
funding for the William Knibb/All Saints project, and or withdraw our
support for the Queensway one. Both bids had a high level of work from
officers in terms of preparations and such rejections and withdrawal could
impact negatively on the Council’s reputation both as a responsible
partner organisation in the community safety partnership, and as the
unitary authority responsible for the project areas.
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Kettering Station Quarter Masterplan

The Chair invited Clir David Brackenbury, Executive Member for Growth and
Regeneration to present a report that informed Members of the content of the
Kettering Station Quarter Masterplan and sought approval of the Masterplan
document and method for the Council to promote the delivery of improvements to the
station and investment in the surrounding area.

Clir Brackenbury noted that in 2019 Kettering Borough Council had made a successful
application for funding to prepare a Masterplan for the reimagining of the Kettering
Station Quarter. Details of the area and current site constraints were outlined to the
meeting, including flooding issues caused in the vicinity of Slade Brook adjacent to the
station.

It was noted that current access to the station did not provide an attractive or easily
accessible gateway into the town and a lengthy piece of work had been undertaken
factoring in other improvement works ongoing elsewhere in Kettering. The Masterplan
outlined five proposed phases that would involve sequential moving of car-parking
facilities and the redevelopment of these sites to result in more attractive, accessible
gateway to the town. Significant engagement with stakeholders and landowners had
been undertaken in the production of the Masterplan.

The ambition of the scheme was noted, and although there was a current identified
funding deficit of £11m, work continued to be undertaken to seek other funding
streams that could improve the viability of the project moving forward.

Clir Brackenbury concluded by welcoming the input of both the Climate Change,
Environment & Growth and Planning Policy Executive Advisory Panels (EAP) in
consideration of the Masterplan.

Clir Harriet Pentland stated that the Climate Change, Environment & Growth EAP had
considered the importance of biodiversity and the mitigation required to avoid
significant impact on this as the development came to fruition.

Clirs Edwards and Howell welcomed the Masterplan, noting that it would be beneficial

for local residents in reducing congestion and parking issues as well as forming part of
the bigger picture as the Council developed its cycling, leisure facilities and Greenway.

RESOLVED
KEY DECISION
That the Executive:
i) Approved the content of the Kettering Station Quarter Masterplan as

a document to guide investment and redevelopment opportunities
and form a part of the Council’s evidence base in terms of planning

policy;

ii) Agreed ways for the Council to promote the delivery of
improvements to the station and investment in the surrounding
area.
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Reason for Recommendation: To provide Member awareness; approve the
Kettering Station Quarter Masterplan; and agree ways for supporting the delivery
of improvement, investment and redevelopment opportunities at the station and
surrounding area.

Alternative Options Considered: The Council could determine not to agree the
Masterplan, or part of its content, but this would weaken its ability to secure
solutions to issues (e.g. access conflict at the entrance and flooding) and
encourage investment in the area. To progress most of the Masterplan projects
still needs further detailed design and costings work, as well as consultation. For
the Council to decline to approve the Masterplan, would reduce the impetus
gained to date, and the potential for delivering a significant regeneration project,
based around sustainability and public land, to Kettering and North
Northamptonshire.

The Chief Principal Social Worker's Annual Report

The Chair invited Clir Helen Harrison, Executive Member for Adults, Health and
Wellbeing to introduce an item that provided the Executive with a report of the work
undertaken by the Chief Principal Social Worker (CPSW) during 2021/22, her
reflections on this and the priorities for her work in 2022/23.

Clir Harrison noted the huge amount of positive work and outcomes achieved by the
CPSW in her short time in post and offered her thanks for a thorough, forward-looking
report that was ambitious for both staff and the service in the future.

ClIr Harrison then invited David Watts, Executive Director of Adults, Communities and
Wellbeing to provide some context behind the report of the CPSW. It was noted that it
was the role of the CPSW to act as a conduit between service staff and the Executive
Director as well as to improve social work practice and support social work staff in
their roles within the organisation.

Details of the current workforce structure and support offered to trainee staff were
provided to the meeting, as well as an outline of procedures reviewed since the CPSW
came into post and priorities for 2023/24.

The Chair thanked the CPSW for her comprehensive, in-depth report and noted the
checks and balances put in place to improve the current service offer to the benefit of
North Northamptonshire residents.

Clirs Brackenbury, Lawman and Harrison welcomed the honesty of the report, noting

that it did not shy away from the issues faced by the social care service such as staff
retention, but identified a clear path to service improvement going forward.

RESOLVED

That the Executive noted the contents of the report and the priorities for 2022/23.
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Reasons for Recommendation - These priorities are ones which have been identified
through the Chief Principal Social Worker's work, through work with the Senior
Leadership Team and with front line workers, and they align with Adult Social Care’s
priorities to provide an excellent service for the people of North Northamptonshire.

Further priorities may be identified during the year and work picked up. The Chief
Principal Social Worker’s work includes wider themes and priorities will continuously
be monitored and reviewed.

Alternative Options Considered: The Chief Principal Social Worker is responsible for
completing an annual report to highlight work undertaken, priorities for the
forthcoming year and the Chief PSW’s view of the Council’s Adult Social Care
Services. As such it is important the Executive is provided with the same report that
has been presented to Corporate Leadership Team; not to do so would leave
Executive without information that has been presented to CLT and that is provided
within a report that sits within Social Care statute.

Transforming NNC Adult Social Care Provider Services - Strategy and Case for
Change

The Chair invited Clir Dorothy Maxwell to address the meeting in relation to this item.
Clir Maxwell stated that in terms of social care, the Council should ensure staff
received suitable training and pay as well as recognition for their work as this was vital
in ensuring retention and allowed the Council to offer a quality of service that was to a
level expected by residents.

The Chair then invited Clir Lyn Buckingham to address the meeting. Clir Buckingham
welcomed the report and the focus on the case for change but noted that a “one size
fits all” approach should not be adopted given the breadth of services that Adult Social
Care encompassed.

The Chair thanked both speakers for their input before inviting Clir Helen Harrison,
Executive Member for Adults, Health and Wellbeing to introduce a report that sought
Executive approval to consult on the proposed strategy for transforming in-house
Adult Social Care Provider Services with the people using those services with a view
to allowing the Council to deliver the highest quality assessment, re-ablement and
enablement to support people to live their lives independently and be ambitious for
their future.

It was heard that approval of the strategy would transform services for the user,
improve training, pay and career progression for staff and allow for the provisions of
up-to-date facilities to provide the enhanced care required in North Northamptonshire.
Members heard that the strategy was not a cost-cutting exercise, rather a strategy to
provide an improved, better value service.

An honest assessment of the current service position was outlined, with members
noting that the legacy service had suffered from poor investment and was not currently
fit for purpose, with care staff low paid, receiving minimal training and development
and working in poorly rated facilities. It was noted that the Council was competing with
a well-established care market and struggled to access this level of quality for its own
users. In addition, the Council faced a struggle to recruit and retain staff based on the
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issues outlined above and it was imperative that a plan was enacted to address these
problems.

The Council had the opportunity to completely transform its service and it was
proposed that this would be achieved through a phased approach. A number of
options for service improvement had been considered, with Option 3 as outlined in the
report recommended. Further recommendations to the Executive on the business

case for running a Specialist Care Centre would be submitted to 10" November
meeting for consideration.

The Chair welcomed the report as it would begin the process of improving outcomes
for residents and valued staff members. The Chair thanked Clir Harrison and David
Watts for driving the Council’s vision of an enhanced service offer.

Clirs Lawman, Brackenbury, Edwards and Howes also spoke strongly in support of the
proposed strategy in aiming to provide a service that would be fit for purpose and
reward the hard work of staff.

RESOLVED
KEY DECISIONS
That the Executive:

a) Considered the strategy and case for change and approve the proposal
recommended option 3 (set out in section 3.3 of this report), to consult with
regular users of NNC CQC regulated provider services on the future proposed
strategy and implications

b) Approved the request to engage with Unions and staff affected on the strategy,
case for change and the four proposed phases of transformation

c) Delegated final decision making, following consultation, to the Executive
Member for Adults, Health and Wellbeing, in Consultation with Executive
Director for Adults, Communities and Wellbeing, to conclude the statutory
consultation with people that use those services

d) Delegated the final decision, to the Executive Member for Adults, Health and
Wellbeing, in Consultation with the Executive Director for Adults, Communities
and Wellbeing, as to whether to implement the strategy and phased proposals
and after that decision to enter into formal consultation with unions and
affected staff

e) Noted that as part of phase 1 proposals that due diligence is being undertaken
to consider and make recommendations to the Executive on the business case
for running a Specialist Care Centre. It is anticipated that final proposals will be
brought to the Executive for consideration at its meeting on 10 November
2022

Reason for recommendations:
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a) The main physical buildings involved in delivering two of the services were
transferred to the council on vesting day having had insufficient investment
necessary to develop the sites for the future.

b) Investing in newer facilities will enable us to provide the environments for our
staff to deliver better quality services & the right environments to maximise
assessment, re-ablement, enablement and opportunities for independent living
for people that use the services

c) The current facilities are in poor condition and require significant investment to
return them to an acceptable level of quality, and even if that decision were
made the buildings would need to be vacated for significant periods of time to
enable the level of works required to be completed and would still struggle to
achieve the desired outcomes for the services due to limitations within both
sites

d) Our own staff had experienced impacts on their pay and reward growth over
the last decade, and their training and development has been minimal within
previous organisations

e) We have a finite budget within which to work with, which will require a phased
approach to transforming ASC Provider Services over the coming three years

and will focus initially on those Care Quality Commission (CQC) regulated
services.

f) There is a role for the local authority in delivering services that we struggle to
get from the independent sector, or that with more direct control over there is
the opportunity to significantly improve outcomes.

g) lItis beneficial for the local authority to retain some services to enable it to be a

provider of last resort should that ever be required e.g., following provider
failure.

h) The people that use the services will get a clear understanding of the intended
vision and strategy to invest in these services for the future and intended
benefits to different stakeholders are explored in this report and the strategy
and case for change.

i) With a clear strategy, strong leadership, improved environments and
investment in care and support staff, there should be a marked improvement in
recruitment and retention. There should also be a demonstrable impact in
areas of improvement required as identified in recent CQC inspection reports.

Alternative Options Considered:

Option 1 — Invest in existing services to make them fit for purpose and address
all building issues to maximise capacity.

» All options considered require significant, prohibitive investment

» There is an inability to pay our staff the market rates, as we have a finite
budget within which to work with

» We have difficulty in competing with other sectors

» There is also retention and recruitment difficulties in ASC Provider Services
 Residents that live in Beech Close or use Pine Lodge would have to vacate
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the buildings for the entire period of refurbishment

» Whilst improving the environment this would not achieve the optimum
building environment for either of the building-based services due to
constraints on working within the existing footprints and building designs
e For example, an options appraisal commissioned in March 2022 for the
Beech Close site explored the following potential options, costs and
timescales:

units project costs*

Current 42 Bedded residential 21 current  N/A
provision care home (currently only 42
(do nothing) 21 beds are used due to maximum
works required in other
areas)
1a Invest in existing property 24 ensuite = £6,070,000 33 months
to make fit for purpose
and address all existing
building issues, reduce
number of beds to provide
en-suite facilities
1b Invest in existing property 33 ensuite  £7,480,000 35 months
to make fit for purpose,
but with elements of new
build to maximise the
number of beds
2 Rebuild new residential 41 ensuite  £8,455,000 40 months
home fit for purpose with
en-suite facilities, and
focused delivery for acute
dementia beds

3 Rebuild Extra Care 20 £7,515,000 40 months
provision with individual apartments
flats on existing site

4 Demolish the existing 0 £410,000 12 months
building to enable the sale
of the site

*Estimated project costs for each of the proposed option include
Professional and Design fees, Planning costs and Employer Risk
Allowances

Option 2 — Continue as currently (do nothing)

This option is not recommended, as this will:

» Continue to compound recruitment and retention issues experienced by
the service

e Continued undesirable inspection outcomes of Regulated Services and
possible closure

e Poor working conditions for our staff

» Poor outcomes for our users

e Poor quality of support

e Increasing building repair costs, including critical failure of certain
aspects of the building-based services including hot water and heating.
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e Uncertainty for staff
e Inability to control reablement delivery and outcomes

Option 3 — Consult on a new strategy for our in-house services and phased
approach to transformation

This is the recommended option as it will:

e Ensure that there is a clear, strategy and vision for our in-house provider
services that is clear to people that use those services and to staff that work in
them.

« Fulfils a gap in the market and places our own services at the heart of
maximising independence for people in North Northamptonshire

* Provides a generational change and investment in the direction of travel for our
provider services, creating a fit for purpose offer with clear ambitions.
 Improve working conditions for our provider services staff

» Create strong foundations on which to evolve our provider services

Capital Programme Update 2022/23

The Chair invited Clir Lloyd Bunday, Executive Member for Finance and
Transformation to introduce a report that requested approval for capital schemes that
had come forward for inclusion in the Council’s Capital Programme. Approval of the
funding would allow the schemes to move forward to procurement and delivery.

Two schemes were highlighted as per the report and recommendation below.

RESOLVED
KEY DECISION
That Executive approved the following changes to the capital programme:

a. Earls Barton Library Improvements, increase of £0.051m to the capital
programme for 2022/23, to be funded from Section 106 Developer
Contributions

b. Safer Streets, increase of £0.546m to the capital programme; £0.312m in
2022/23 and £0.234m in 2023/24, which is to be funded from Home Office
Safer Streets Fund and in partnership with the Office of the
Northamptonshire Police, Fire and Crime Commissioner.

Reasons for the recommendation are set out in greater detail within section 5 of the
report, but can be summarised as:

e To improve facilities at the Earls Barton library.
e To promote safer streets in targeted areas with higher-than-average crime
and anti-social behaviour.

Alternative Options Considered:

e Use of the funding is in line with the agreement, there is no alternative
option proposed.
Page 20



315

e By not approving these recommendations there would be an adverse
impact on service provision and the completion of projects in North
Northamptonshire.

Budget Forecast 2022/23 as at Period 5

The Chair invited Clir Lloyd Bunday, Executive Member for Finance and
Transformation to introduce a report that set out the forecast outturn position for the
Council based on the Period 5 monitoring forecasts for the General Fund and the
Housing Revenue Account (HRA).

Clir Bunday drew attention to the status of legacy authority audited accounts and
thanked the Finance team for their efforts in getting to this position, noting that the
closure of the 2020/21 accounts for the former County Council was being led by West
Northamptonshire Council and was progressing well with only a few small number of
items to conclude.

The meeting heard that the overall outturn forecast for the General Fund for 2022/23,
as at Period 5 was a forecast overspend of £3.7m against the approved budget, a
favourable movement of £908,000 since the last report to Executive. It was reported
that both Council Tax and Business Rates collection remained in a strong position.
The contingency fund would be fully used by the end of the financial year to offset
increased utility costs and the forthcoming pay award. The largest budgetary pressure
came from the Children’s Trust at £3.082m, with additional budget variances outlined
to the meeting, especially those of the Place and Economy Service that was facing
several pressures relating to utility costs, waste management and fleet vehicles.

Despite departments working hard to stay within budget, the Council operated a
number of demand-led services and still had much to do in terms of aggregation and
disaggregation of services as well as restructuring and transformation in the face of a
number of financial pressures both national and global.

The meeting heard that the Council’'s Housing Revenue Account was currently
forecasting a £126,000k underspend. Details of forecast rental positions, void rates
and maintenance costs for both the Corby and Kettering accounts were provided to
the meeting.

RESOLVED
That the Executive:

a) Noted the Council’s forecast outturn position for 2022/23 as summarised in
Section 4, alongside the further analysis, risks and other considerations as
set out in Section 5 and Section 6 of the report.

b) Noted the assessment of the current deliverability of the 2022/23 savings
proposals in Appendix A of the report.

c) Noted the release of £500k of the contingency budget which was set aside
to fund increased utility costs when the budget was set (see paragraph 5.48
of the report)
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d) Noted an increase in the gross budget of £2.466m to provide support for
families and individuals in specific financial hardship to be funded from the
Household Support Fund 3 grant (see paragraph 5.72 of the report).

Reason for Recommendations — to note the forecast financial position for 2022/23 as
at Period 5 and consider the impact on this year and future years
budgets.

Alternative Options Considered: The report focuses on the forecast revenue outturn
against budget for 2022/23 and makes recommendations for the Executive to note the
current budgetary position as such there are no specific choices within the report.

Urgent Items

It was reported that there were no urgent items of business to be transacted.

Exclusion of the Press and Public

The Chair informed members of the press and public that the remaining business for
the meeting would involve the likely disclosure of exempt information and he was
therefore proposing that the press and public be excluded in accordance with the
provisions of the Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012.

RESOLVED:- That the press and public be excluded from the meeting in order that
consideration could be given to the following items of business which were exempt by
virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972:-

e |tem 16 — Fletton Field, Oundle
e |tem 17 — Legal Service Provision

Fletton Field - Oundle

The Chair invited ClIr Lyn Buckingham to address the meeting. Clir Buckingham spoke
in support of Fletton Field continuing to be utilised as a community space given its
value to the residents of Oundle.

The Chair thanked Clir Buckingham for her attendance before inviting Clir Graham
Lawman, Executive Member for Highways, Travel and Assets to introduce a report
that sought confirmation of Fletton Field, Oundle as surplus to Council requirements
and to authorise the transfer of the site following the statutory process documented in
the Asset of Community Value (England) Regulations and the Council’'s Asset of
Community Value Policy evaluation process, noting that any transfer would be subject
to a restriction of the main use as public open space.

It was heard that Fletton Field was a former school playing field located within the
central area of Oundle. It was left over from the reorganisation of schools in the former
East Northamptonshire area. The former County Council had planned to sell it for
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development, however these plans had not materialised, and the land became used
by the local community for recreation, being declared an Asset of Community Value.
Oundle Town Council had submitted a Community Asset Transfer request, so a
decision on its future was required.

Both the Chair and Clir Harrison welcomed the report noting that the status of the site
had been a long-running issue and was one that required concluding.

RESOLVED
KEY DECISION
That the Executive:-

a) Confirmed the category of land use as public open space and so foregoes
any potential development value from the site.

b) Confirmed Fletton Field as surplus and authorised the transfer of the site,
following the statutory process documented in the Asset of Community
Value (England) Regulations and the Council’s Asset of Community Value
Policy evaluation process.

c) Noted that any transfer will be subject to a restriction of the main use as
public open space.

d) Noted that Oundle Town Council had already expressed an interest in
acquiring the site to hold it as custodians for the community and maintain its
use as public open space and that they will be eligible to bid for the site as
part of the Asset of Community Value marketing process.

e) Noted that Fletton Field Association continue to support community activity
on Fletton Field and that this support is encouraged by the Council.

f) Granted delegations to the Deputy Leader of the Council in consultation with
the Assistant Director of Assets & Environment, to evaluate the bids,
determine the preferred bidder and agree the financial terms of the transfer.

Reasons for Recommendations:
¢ The recommendations provide certainty to the Council and the community
regarding a local community asset.

e The Asset Management team tasked with reviewing options for Fletton Field
have identified issues that would affect development, furthermore,
development was not supported through the planning process, evidenced by
two failed planning applications made by NCC.

e The Council is under an obligation to review surplus land holdings and bring

sites forward within a reasonable timeframe. This site has been held surplus
for over four years so a resolution to determine the outcome is due.
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e There is no alternative use identified for this land by the Council.

Alternative Options Considered: The only reasonable alternative for the site would be
for the Council to own it as public open space, however, the Council does not currently
maintain Fletton Field and considers that ongoing custodianship of the field as public
open space is best supported locally (subject to ensuring the land has adequate
restrictions registered on the title that protect future use as an open space).

Legal Provision

The Chair introduced a report that set out how legal services were currently received
by the Council, reviewed the options for legal provision and recommended that the
Council utilised an in-house service to provide legal advice across unitary functions to
support the Council in the future.

RESOLVED
KEY DECISION
That the Executive

i) Agreed to the in-house delivery of legal services (Option 4 within the body of
the report)

ii) Noted the implications of agreeing to Option 4 as outlined in the report.

iii) Delegated authority to the Chief Executive, Shareholder Representative (Clir
Lloyd Bunday) and Shareholder Business Partner (Monitoring Officer) to
serve the written notice of termination on Pathfinder Legal Limited with
immediate effect.

iv) Noted that the loan to Pathfinder Legal Limited amounting to £237,500 will
be re-payable to the Council through quarterly instalments over a 24-month
period.

v) Delegated authority to the Leader of the Council in consultation with the
Director of Governance and HR to effect the transfer of the Council’s shares
in Pathfinder Legal Limited to Northamptonshire Children’s Trust.

vi) Delegated authority to the Leader of the Council in consultation with the
Director of Governance and HR to negotiate and take all necessary steps to
effect the Council’s termination of its shareholding and receipt of services
from Pathfinder Legal Ltd including as necessary the execution of relevant
agreements with Pathfinder, West Northamptonshire Council and
Northamptonshire Children’s Trust in relation to the transfer of shares.
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Alternative Options Considered — Alternative options of remaining with a mixed legal
provision or transferring all legal services to Pathfinder Legal Ltd have been
considered and discounted. The reasons for this are set out within the report.

Reason for Recommendations — An in-house provision is the model of service
provision adopted by many local authorities across the country. The model allows the
Council to retain control of its legal advice and expertise with the flexibility to deliver
the service as needs arise. It also allows a clear line of responsibility, accountability,
and governance.

Chair

Date

The meeting closed at 11.46 am
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Appendix A — Detailed Performance Indicator Report Period 6 2022/23 (September

2022)

Appendix B — Human Resources Workforce Data Period 6 2022/23 (September

2022)

1. Purpose of Report

1.1.  To provide an update on the Council’s performance across a range of services
as measured by the Council’s suite of corporate performance indicators as at
period 6 (September).

1.2. Set out the progress that is being made in the development of the Council’s
approach to performance management.

2. Executive Summary

2.1. This report provides an assessment of the Council’'s performance in relation to

the newly approved Corporate Plan Indicators for 2022/23 as at period 6.
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2.2.

2.3.

A detailed assessment of the performance of services as measured by
corporate performance indicators for period 6 has been included as Appendix
A.

Additional Human Resources workforce data for period 6 is provided within
Appendix B. A definition key is also included to facilitate understanding of the
data and guide accurate and efficient decision making in respect of the
Council’'s workforce moving forward.

Recommendations

3.1.

3.2.

3.3.

It is recommended that the Executive:

a) Note the performance of the Council as measured by the available
indicators at Period 6 2022/23 as set out in the appendices to this report.

b) Note the progress being made in the development of the Council’s
approach to performance management.

Reason for Recommendations — to better understand the Council’s
performance as measured by performance indicators as at Period 6, 2022/23.

Alternative Options Considered — reporting performance data on a less

frequent basis is an option but monthly reporting is considered useful at this
stage of the Council’s existence, reporting alongside budget information.

Report Background

41.

4.2

4.3

4.4

Performance Report

A detailed assessment of the performance of services as measured by
corporate performance indicators for period 6 has been included as Appendix
A. This includes comments / exception reports on each of the performance
indicators reported.

In keeping with previous reports, the enhanced Human Resources Workforce
Data for the same period has been provided as Appendix B. The format and
presentation of this data continues to develop to ensure it is meaningful for
members so it can accurately inform strategic decision making moving forward.

A definition key for HR workforce data is provided within Appendix B. This is
to facilitate better understanding of the data and help guide accurate and
efficient decision making in respect of the Council’s workforce moving forward.

120 Corporate Performance Indicators are reported for this period. 97 are

measured on a monthly basis and the remaining 23 are metrics that are
measured on a termly, half-yearly or annual basis. As a result, there are more
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indicators featured in this report than subsequent reports. The table below lists
the additional indicators included within this report:

Directorate

Quarterly Measured

Performance Indicator

Governance & HR

MPS16

Number of complaints to Information Commissioners
Office (ICO) (with respect to handling of Freedom of
Information (FOI) requests following internal review).

Governance & HR

MPS17

Number of complaints to Information Commissioners
Office (ICO) upheld by ICO (with respect to handling of
Freedom of Information (FOI) requests following internal
review).

Governance & HR

MPS18

Number of complaints to Information Commissioners
Office (ICO) (with respect to handling of Data Protection
(DP) Individual Rights requests).

Governance & HR

MPS19

Number of complaints upheld by Information
Commissioners Office (ICO) (with respect to handling of
Data Protection (DP) Individual Rights requests)

Governance & HR

MPS20

Number of direct disclosure requests (ADR - Access to a
Deceased Person’s) received

Governance & HR

MPS21

% Transparency publications completed on time.

Governance & HR

MPS22

Number of external Information Commissioners Office
(ICO) complaints relating data management of
data/breaches

Finance Services

MPS02

% of actual spend with local suppliers where economically
justifiable.

Finance Services

MPS03

% count of local suppliers where economically justifiable.

Place & Economy

MPS25

Total rental income from commercial estate (£)

Place & Economy

STP23

Percentage of NNC County Matter (minerals and waste)
planning decisions made within the required timescale

Place & Economy

GSEO06

Fly tipping: number of fly tips reported

Place & Economy

GSEOQ7

Percentage of waste diverted from landfill
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Children's Services

BBF10

% of children in care who were placed for adoption within
12 months of an agency decision that they should be
adopted

Adults, Communities
and Wellbeing

BBF04

% mothers known to be smokers at the time of delivery

Adults, Communities
and Wellbeing

ALF23

% substance misuse clients waiting more than 3 weeks for
their first intervention

Adults, Communities
and Wellbeing

STPO1

Number of new business started with support from the
BIPC Northamptonshire

Adults, Communities
and Wellbeing

STPO2

Number of satisfactory Anti-Social Behaviour resolutions
by North Northamptonshire Council

Adults, Communities
and Wellbeing

Directorate

Directorate

Adults, Communities
and Wellbeing

STPO3

Termly

Number of repeat incidents of reported domestic abuse
incidents

Measured

Performance Indicator

Children's Services |BBF19 |Percentage of school age Child/Children in Care (CiC) who
had a PEP in the previous academic term.

Half-Yearly Measured
Performance Indicator

CNCO02

Total amount of funding released via small discretionary
grants into organisations

Place & Economy

Directorate

STP34

% of New encampments visited within 1 working day of
notification; unless operational difficulties prevent this

Annually Measured

Performance Indicator

Adults, Communities |[AFL10 [Number of participants in the Summer Reading Challenge

and Wellbeing

4.5

We continue to identify and develop indicators where appropriate. This is

specifically important where there are gaps in measuring how effectively we are
delivering against the Council’'s key commitments or strategic aspirations
identified within key partnership arrangements.
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Issues and Choices

5.1.

5.2.

It is important that the format and presentation of performance data meets the
needs of its audience. Therefore, the Council will always welcome any feedback
and/or suggestions on how the performance report could be further developed
to help facilitate understanding and performance improvement.

Itis envisaged that additional indicators will be added to the Corporate Indicator

Set throughout the year. Any changes to the indicators will be reported to the
Executive and scrutiny committees.

Next Steps

6.1

6.2

To continue to develop and embed a strong performance management
framework and culture at North Northamptonshire Council.

To continue to embed and review the suite of Corporate Plan Indicators so that

the Council can more effectively measure how it is performing against its vision
and key commitments outlined within its Corporate Plan.

Implications (including financial implications)

71.

7.1.1.

7.1.2.

7.2.

7.2.1.

7.2.2.

Resources, Financial and Transformation

Performance monitoring allows the Council to drive continuous improvement
for North Northamptonshire and identify areas of concern early. The services
that submit data returns have many projects that are subject to the Council’s
Transformation Plan

This report should be considered alongside the Budget Forecast 2022-23 as at
Period 6. By looking at both reports together, a broader view of the Council’s
performance can be understood.

Legal and Governance

The Council is required to provide statutory monitoring returns to central
government. The Council is on course to comply with these requirements. It
should be noted however that the workload and deadlines for achieving this are
challenging at the best of times.

Monitoring performance is a key element of the Council’'s Governance
Framework.  The Council has made performance measurement and
management a priority and views it as central components in both the
transparency of the performance of the Council and its improvement agenda
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7.3.

7.3.1.

7.4.

7.4.1.

7.5.

7.5.1.

7.5.2.

7.5.3.

7.6.

7.6.1.

7.7.

7.71.

Relevant Policies and Plans

Effective performance management directly contributes to the delivery of the
key commitments set out within the Council’s Corporate Plan.

Risk

There are a number of risks relating to performance information:

(a) Poor data quality — Inaccurate data will inevitably lead to less accurate
decision making.

(b) Lack of data — Failing to measure key service activities can leave the
Council sightless of its performance. Given the importance of many of the
services it provides, this would be an undesirable position.

(c) Incorrect interpretations — Caution should be applied to the interpretation
of performance data, particularly given the adjustments that have been
made by services to adapt when there was a COVID pandemic.
Misunderstanding the performance picture can lead to ineffective decision-
making and potential reputational damage.

Consultation

Formal consultation was carried out in the development of the Corporate Plan.
Informal consultation with relevant stakeholders, including Executive Members
and Scrutiny Members (through the scrutiny committees) has been carried out
in the development of the new suite of Corporate Plan Indicators for 2022/23.
Informal consultation with relevant stakeholders will continue to take place
when developing the Council’s performance management framework.
Consideration by Executive Advisory Panel

This report serves as information in respect of the Council’'s performance for
period 6 2022/23, therefore consideration by the Executive Advisory Panels
was not necessary.

Consideration by Scrutiny

Performance reports will be considered by future meetings of the Scrutiny
Committees, following reports to the Executive.
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7.8.

7.8.1.

7.9.

7.9.1.

7.9.2.

7.9.3.

7.10.

7.10.1.

7.11.

7.11.1.

Equality Implications

Equality related performance indicators have been developed for 2022/23.

Climate and Environment Impact

The Council continues to develop a set of indicators that provide information
about how it is meeting its key commitment to helping deliver a green and
sustainable environment.

The Council currently measures and reports on the following Greener,
Sustainable Environment performance indicators:

Indicator Indicator Name

Reference

Number

GSEO1 Number of E-Scooter trips

GSEO02 Number of E-Scooter users

GSEO03 Co2 savings from E-Scooters

GSE04 Number of electric vehicle charging points
publicly available

GSEO05 Number of electric vehicles per charge point

GSEO06 Fly tipping: number of fly tips reported

GSEOQ7 Percentage of waste diverted from landfill

The Assets & Environment service area are currently developing a Carbon
Management Plan for consideration by Executive later in 2022. The Tree
Management and Care Policy and Pollinator Strategy has been considered
and approved by the Executive at its meeting on 25" August 2022. These
policies will consider the Council’s commitment to achieving Net Zero by 2030
and provide appropriate performance indicators to measure progress to
achieving this target. This will include indicators that measure the Council’s
carbon emissions along with other environmental projects currently being
developed.

Community Impact

Effective policy and decision-making, and scrutiny, guided by good quality,
timely and relevant performance data can make a significant difference to the
delivery of public services. It can have an equally significant impact on the
local communities.

Crime and Disorder Impact

No crime and disorder impacts have been identified.
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Background Papers

8.1.

8.2.

Performance Indicator Report Period 5 August 2022-23 reported to the
meeting of the Executive on 13" October 2022.

The Corporate Plan, reported to the meeting of the Executive on 18"
November 2021. Executive on Thursday 18th November 2021, adopted by
Council on 15t December 2021.
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Appendix A

North Northamptonshire Council Performance Report - September 2022

Key to Performanc

e Status Colours

Progress Status Key:

Green - On target or over-performing against target

Direction of Travel Key

An acceptable range = within 5% of the last period's performance
AG |Performance has improved from the last period — Higher is better

Amber - Under-performing against target but within 5% corporate tolerance (or other agreed tolerance as
specified)

WG |Performance has improved from the last period — Lower is better

the last period — Lower is better

Performance has deteriorated but is still on or above target or within an acceptable range of 5% of

Red - Under-performing against target by more than 5% (or other agreed tolerance as specified)

Dark Grey - Data missing

Greyeyrarget under review

= |Performance has stayed the same since the last period

the last period — Higher is better

¥ Performance has deteriorated but is still on or above target or within an acceptable range of 5% of

AR |Performance has deteriorated from the last period — Lower is better

WR |Performance has deteriorated from the last period — Higher is better

1  |Actual increased - neither higher or lower is better

D
Turqb(a'se - Tracking Indicator only

= |Actual has stayed the same since the last period - neither higher or lower is better

¥ |Actual decreased - neither higher or lower is better

]
Children's Trust Progress Status Key:
Green - At target or better

AG |Performance improved since last month

Children's Trust Direction of Travel Key

Amber - Below target - within tolerance

=>» |Performance the same as last month

Red - Below target - outside tolerance

A |Performance declined since last month

Grey - No RAG

Performance Terminology key

\

TBC|To be confirmed
TBD|To be determined _,.S
n/a|Not applicable =
Actual|The actual data (humber/percentage) achieved during the reporting period 19
A comparator used to compare the Council's performance against. The 2020/21 average for Unitary -5
Benchmark A ; . —
Councils in England has been used where available unless otherwise stated. ,.L
Number as part of the percentage calculation which shows how many of the parts indicated by the t_ .
Numerator .
denominator are taken. See example below. >‘:
Denominator |The total number which the numerator is divided by in a percentage. See example below. -
EXAMPLE Performance Indicator|% Calls answered
-

Numerator

Number of calls answered

Denominator

Total number of calls received




Key

Ref

Direction of

K P 5 . Travel (Aug - 5
Commitmen No Description of Performance Indicator Infographic / Ch Benchmark Sep(m 9 Polarity Comments
g Latest)
Information Governance
132:’/: 80.08%
(Average of 40 91.44%
80% Unitary Councils 91.73% (Apr-Aug) 93.67%% B P . N
70% The performance for August is pleasing in view of an increased number of requests during the
" . 2021/22 - G " . . : " N
Modern Public % of Freedom of Information Requests . Higher is peak holiday/annual leave period. The reporting structure for this area has now changed to
. MPS12 . . 60% ber Jul 90% | 85% - 90% N .
Services completed in 20 working days 50% exercise ( ul - better better reflect actual performance figures a month in arrears rather than a snapshot for the
SO PR S S P conducted by Aug) current month.
B iy D O FEEN ighton and | 233 out of 254 Stéoutof | 74 oyt of 79
—e—Actual 2021/22 ----Target 2022/23 Brighton and GG 409 GG
—a—Actual 2022/23 Trend 2021/22 Hove Council)
100%  pib—tr—iy
90% 97.9%
97.44% : 98.00%
gg://“ (Apr-Aug) * The tragectory is positive particulary against a backdrop of increased requests. The new
" . . . ° . . procedures in relation to Con29/EIR (Environmental Information Regulations) enquiries, which
Modern Public % Environmental Information Regulation 60% Higher is Tolerance . . N
. MPS13 . - TBD (dul - 90% have caused a dramatic increase in workloads and pressures to the IG (Information
Services Requests completed in 20 working days 50% u better 85% - 90% bedding i d whil f level N b
S S St 0{}‘\04 R Aug) Governance) Team are bedding in an wI ilst p$ ormance level shremaln acceptable at
R o o oW )
W v < 494 out of 507 7940Ut0f |0 of 151 present, we may see a decline in future reports in this area.
—e-Actual 2021/22 - Target 2022/23 811
—a—Actual 2022/23 Trend 2021/22
100%
90%
oo 90.2% OLSE% | gq.10 >
Modern Public % Individual Rights requests completed within 60% (Apr-Aug) Higher is Performance has remained consistent for this period with only one late response. This is
Services MPS14 | statutory timescale (Data Protection (DP) Right to| g0, TBD (Jul ~ bgetter 90% | 85% - 90% pleasing considering the numbers of requests received during the peak holiday season
Access requests) C NS OO & NS remaining high.
my) A S R Aug)
—e—Actual 2021/22 - - -Target 2022/23 55 out of 61 87 out of 95| 16 out of 17
m —&—Actual 2022/23 Trend 2021/22
4 g—
L=y The Data Protection team monitors levels of data breaches and the causes of them.
CD Total number of data breaches 14 Appropriate training and/or discussions with the relevant services is undertaken, particularly for
those services that are considered to be higher risk.
‘ A ) A personal data breach is a security incident that | 12
m has affected the confidentiality, integrity or Whilst there remain_s a high nu_mber of breachgs/incidems reported to the Informati_on
availability of personal data. 10 Governance Team, a high proportion of the total figures are non-reportable breaches (ie. are
not sufficiently serious enough to report to the ICO (Information Commissioners Office)). The
There are two types of breaches: s high numbers may be owed, in some part, to the fact that the organisation is now becoming
16 28 44 12 11 G more aware of the Information Governance Team’s role in relation to Data Breaches and the
= A'Non-reportable breach' has a low, or no impact on steps they must take when an incident occurs.
the rights and freedoms of individuals. 6 No target
Modern Public A breach' has a signifi impact on the Lower is - However, this is still a trend that we wish to reverse and in order to address this the IG
Serviceus MPS15| rights and freedoms of individuals. These are required | | na petter | tracking N/A (Information Governance) Team is looking to carry out a “Breach Awareness Month” —
to be reported to the (Information Commissioner's indicator providing advice and guidance on how to avoid a data breach. Itis also anticipated that data
Office (ICO). only breaches could be reported on a team by team basis and shared regularly with CMT
2 (Corporate Management Team). This would highlight any trends or issues being experienced
. by any particular team or directorate. Many of the breaches are classed as “unauthorised
0 shares” and can be attributed to emails sent to incorrect recipients owing to the autofill
@) Reportable breaches (ICO) Apr May Jun  Jul  Aug  Sep application or sending an email to multiple recipients using the “To” address line instead of the
~ (This was MPS23 reported quarterly, now o 1 1 0 1 * R “BCC” address line. We will monitor this and if it continues to be an issue across the
included monthly as part of this performance organisation, consideration could be given to switching off the autofill facility, and/or removing
indicator) Non-reportable breaches the “to” and “cc” address lines from emails and only allowing a “bcc” address line to be utilised.
mmReportable breaches
--Actual The figures have been verified and updated for July and May to reflect changes to the
b) Non-reportable breaches 2e 2 @ £ © *G outcome of investigations, upon closure.




Direction of

Key
Commitmen Nof Description of Performance Indicator Infographic / Chart Benchmark
o .
\
4
Number of complaints to Information g
Modern Public Commissioners Office (ICO) (with respect to
. MPS16 " . n/a
Services handling (:f I?r?ledqm gf tInfonr'lau?n (FOI) Apgiun Jueszep
requests following internal review). —aActual ----Target Trend
1
Number of complaints to Information
Modern Public Commissioners Office (ICO) upheld by ICO (with | o A— A
. MPS17 N N n/a
Services respect to handling of Freedom of Information Q1 Q2
(FOI) requests following internal review). Apr-Jun Jul-Sep
——Actual ----Target Trend
3
X X 2
Number of complaints to Information 1
Modern Public MPS18 Commissioners Office (ICO) (with respect to na
Services handling of Data Protection (DP) Individual Rights 0
Q1L Q2
requests). Apr-Jun Jul-Sep
—A—Actual --- Target Trend
2
Number of complaints upheld by Information | 1
Modern Public MPS19 Commissioners Office (ICO) (with respect to na
Services handling of Data Protection (DP) Individual Rights QL Q2
requests) Apr-Jun Jul-Sep
—i—Actual --- Target Trend
——
U 6
4 U,
Modern c Number of direct disclosure requests (ADR - 2
MPS20 i ] n/a
Sel Access to a Deceased Person’s) received o1 Q2
m Apr-Jun Jul-Sep
——Actual Trend
w 2
~ N p—
Modern_ Public MPS21| 9% Transparency publications completed on time. n/a
Services
Q1 Q2
Apr-Jun Jul-Sep
—~—Actual --- Target Trend
3
2
Modern Public Number of external Information Commissioners | 1 \
MPS22 Office (ICO) complaints relating data 0 na

Services

management of data/breaches

Q1 Q2
Apr-Jun Jul-Sep
=t Actual Trend

Travel (Aug - Polarity IR Toleranc
Sep or €
Latest)
The Interim Information Requests Manager currently deals with any complaints escalated to
R Loweris | 1per No the ICO (Information Commissioners Office).
* better month | tolerance | The outcome of the complaint, if upheld will be carefully considered and appropriate actions
taken.
Of the x3 complaints received during the quarter, only one has been decided by the ICO
9 Loweris | O per No variation (Information Commissioners Office) which was in the council's favour and was not upheld.
better month The outcome of the complaint, if upheld will be carefully considered and appropriate actions
taken.
Of the x2 complaints made to the ICO (Information Commissioners Office) in relation to data
Loweris | 1 per requested/provided under the SAR (Subject Access Request) process, 1 has been challenged
* R better m(fnth No variation and the other will be upheld.
The outcome of the complaint, if upheld will be carefully considered and appropriate actions
taken.
Loweris | 0 per The upheld complaint relates to a Subject Access Request in relation to a high profile court
* R better m(fnth No variation| case with the Council. The IG (Information Governance) Team are waiting for guidance from
the Legal Team before proceeding further.
/ NA N/A - No variation These requests fall outside the remit of GDPR (General Data Protection Regulations) / Data
n/a Tracking Protection but are handled in the same manner as SARs (Subject Access Requests).
Higher is Of the 16 required publications under the Local Government Transparency Code, both
* G I?ener 100% | No variation| quarterly and annual publications, we now have 13 published. The remaining x3 items will be
duly followed up with a view to being published before the next quarterly reporting.
* G Loweris | N/A- No variation The Data Protection Team liaises with the ICO Information Commissioners Office) to resolve
better | Tracking any outstanding issues and resolve the complaint to the ICO's satisfaction




Ke: Direction of
Y Travel (Aug - Toleranc
e

Commitmen REf Description of Performance Indicator Infographic / Chart Benchmark Sep or Polarity = Target
t . ;
Latest)

Information Governance
Registrations
90%
85%
0% NNC remains 2nd in the region year to date. The number of deaths recorded is higher than pre-
(Benchmarkin pandemic levels, this has been widely reported across other districts. However, office capacity
5% available if 9 remains high and the service isn't experiencing any delays in the MCCDs (Medical Certificate
70% needed as all of Cause of Death) being received from the issuing ME/GP (Medical Examiner/General
Connected . . . 65% N Higher is B Practitioner). Additional death registration capacity has already been created for the christmas
communities CNCO3| 96 of Deaths registered within 5 working days ear;Jt:Ir-lr(::r\:ce better 80% | 70% - 80% week and January 2023 to cope with the increase in death rate during the winter months. A
60% %ata canbe snap shot was looked at on the 28th September of deaths recorded this finacial year to the
55% downloaded) same date last year. Deaths for NNC had an incerase of 106 regsitrations. The svc tracks
50% covid deaths with 6 people recorded dying of this in September, but the impact of Covid is
Apr May  Jun Jul Aug  Sep 131 out of 181 wider due to delays that occured for operations or potentially diagnosis of conditions
—a—Actual ----Target Trend
100%
(Benchmarking
90% n:::izbil;l NNC now 2nd in the region year to date.The additional Bank Holiday for The Queens funeral
onnecte . " P 80% N Higher is .5% - was a delaying factor as 20+ appointments had to be rescheduled that had been booked for
c d | encos % of Births registered within 42 days authority igher i 90% 86 delaying f 20 i had to b heduled that had been booked f
communities etter that day. September figures also indicate a significant increase in the birth rate, this occurs
it 9 v omance b 90% hat day. September fi Iso indi ignificant i inthe birth rate, th
70% Aot May Jun Jul Au se ’;ata can be " every year, but 2022 recorded an additional 55 birth registrations compared to 2021
oMy o s deamloatied) | 683 out of 741 1478 outof | 209 ut of 236
—a—Actual - Target — Trend lownloaded) 1687

8¢ abed



Finance Services

Direction of

Ke Description of
>y Performance Infographic / Chart Benchmark Travel (Aug - Sep Polarity rget Tolerance Comments
Commitment 5
Indicator or Latest)
Finance
100%
— O —
9506 G Wil N
\ = / 97.87% 97.1% 97.5% 97.7% 96.9% 95%
90% / N subject to
Modern Public MPSO1 % of invoices paid 85% nia * Higher is 95% change from | Accounts Payable performance remains strong and any
Services within 30 days better SLA review issues are discussed in Service Review meetings.
80% (Tolerance
$ DS DO RSP TBC
TN 3 e 0RO o (@ 9:382 0Utof 77 oy of g761| 18BL90ULOT 13361 out of 3439|2906 out of 3000 )
—e—Actual 2021/22 ---- Target 2022/23 9,545 19306
—&— Actual 2022/23 Trend 2021/22
% of actual spend 69% Following a review of the spend data from Quarter 1 in 22
. . . No Target - 23, it was identified by the Finance Assistant Director that
Modern Public MPS02 with local suppliers To be confirmed n/a TBD N/A Trackin No tolerance i i i ion i
Services where economically 9 further conmdgrat'lon of the way mlformau(lm.ls presented
justifiable. £112,528,400 Only for these two indicators was required. This is due to the
out of way that the Finance system classifies and subsequently
£162,196,170 displays the spend which has been committed in each
financial period. Investigations are ongoing and options
are to be presented to the Finance Assistant Director.
i % count of local 51% No Target - Once a decision has been made on the method which is
Modem Public | \pgqq | suppliers where To be confirmed nia TBD NA | Tracking | Notolerance | 10 be used to ensure accurate reporting, data for any
Services economically only completed financial quarters will be retrospectively
justifiable. published.
1413 out of 2770
Direction of
Description of September Travel year on
Key Com.niiment  Ref No. Performance Infographic / Chart Benchmark _zl?mT year - Polarity Target Tolerance Comments
Indicator - (Sep 2021 -
Sep 2022)
RevenuChg Benefits
120% 29.31% 57.69% 57.69% 48.55% 57.69%
w 100% — (YTD) (Y7D) (YTD) (YTD) (YTD)
(o] % - 56.79% 104.68% 103.02% 103.02% 103.30% 103.02% Collection rates remain above target and do not appear
80% /,/ achieved of the | achieved of the | achieved of the | achieved of the | achieved of the to have been impacted by the cost of living crisis yet.
60% 95.92% monthly target | monthly target | monthly target | monthly target | monthly target 56% Close monitoring will continue to take place to ensure
) % of council tax (All English (28.00%) (56.00%) (56.00%) (47.00%) (56.00%) N that any change in payment behaviour is picked up early.
Modern Public N 40% o Higher is
Services MPS05 | collected in the year Authorities 9 better 98.5% No tolerance
debit raised 20% 2020/21 - 3 o O v § & ~ B o = (Annual YTD - The % is the same as the current month reported,
LG Inform) 2 : o (“:" o o z 2 : ] target) as the collection rate is based on the ‘estimated net
0% N NN C s . g N E Q = S @ = 5 £ collectable debit' for the whole year. The amount
W \X@* i V&%& FE {5‘\((??\&"’ g’? 3‘ § %) E 3 o_n'" E r,:' E collected is cumulative.
~e- Actual 2021/22 -~ Target 2022/23 o 5 8 & 3 9 o 8 2 8
—aActual 2022/23 N 8 8 g 3 o 8 8 8 8
120% 28.87% 56.80% 56.80% 46.36% 56.80%
100% (YTD) (YTD) (YTD) (YTD) (YTD)
103.11% 101.43% 101.43% 98.64% 101.43%
80% achieved of the | achieved of the | achieved of the | achieved of the | achieved of the Collection is above target, however we will continue to
60% 93.74% ionthilyjtargetligmonttiyiargetygmoniyiiargety monthly target [gmontilyjiarges 56% monitor this closely due tovenergy costs increasing and
Modern Public % of business rates 20% (All English (28.00%) (Ea0T) (GO (o 0s) (e Higher is the associated impacts this may have on businesses
Services MPS04 | collected in the year 0 Authorities *G t?etter 98.5% No tolerance ability to pay their business rates.
debit raised 20% 2020/21 - ~ g9 <t & — ~ § © ’§ (Annual YTD - The % is the same as the current month reported,
LG Inform) : (o4 ﬁ © g 2 < 2 (%] target) as the collection rate is based on the ‘estimated net
0% N 3 _E g _S 5 5 = 5 £ collectable debit’ for the whole year. The amount
W P PF P P 3 2 3 g & N E g g collected is cumulative.
~e-Actual 2021/22 ---- Target 2022/23 q 2 s =2 N N 2 w6 2
—a—Actual 2022/23 3 8 3 8 & d 8 5 8




Key
Commitment

Customer Services

Description of Performance
Indicator

Infographic / Chart

Direction of

Travel (Aug - Sep
or Latest)

Benchmark Polarity

Toleranc
e

100%
90%
Modern public % of calls answered out of 80% 84.50% 82.82% 83.66% 81.28% 84.76% Higher is Performance improved for September with call volumes
Sewié’es MPS39 total calls received in 70% n/a * G bgener 90% | 81%-90% | still high. Some new staff joined in September and
customer services 60% N training is currently taking place.
$ DS DO R S P S
WA P Vo6t TR0 o P (@
~o-Adual 2021/22 189440 out of | 35391 out of | 31891 out of
—aActual 2022123 90829 out of 107485 | 98611 out of 119069 226554 43541 37627
Total number of Stage 1 250 No target - | No target -
Modern public complaints received by NNC Lower is tracking tracking There was a small reduction in complaints received in
services. MPS30 (excluding children's services 200 = =t e i) 2 w better indicator | indicator September, however no single theme for these.
complaints) 150 only only
100 No target - | No target -
Modern public Total number of complaints Lower is tracking tracking There was a slight increase in new cases from last
. n/a i - .
services. MPS32 escalated to stage 2 50 22 36 58 = 14 * better indicator | indicator | month, however, escalated case numbers remain low.
only only
0 S At
) WP PR S P P No target - | No target -
Modern public MPS31 Total number of complaints —o-Stage 12021/22  —-Stage 2 2021/22 435 472 907 164 156 * Lower is tracking tracking Fewer complaints received overall in September,
services. received by NNC —#—Stage 12022/23  —Stage 2 2022/23 better indicator | indicator however no single theme for these.
~—-Stage 1 Trend ~—-Stage 2 Trend only only
100% e e e e e e o
% of complaints answered 50% ‘\‘\A/H‘_—‘ Performance declined in September. A number of
Moder lic within the Service Level 0% Higher is o - complaints are continuing to be resolved as
servic MPS34 Agreement (20 Working days Apr May Jun Jul  Aug Sep TBD * better 90% 81% - 90% investigations are often complex and take longer than
or agreed extension) expected.
(Q —A—Actual 2022-23 - - Target
() 40%
20% ; i
h " . A further drop in the number of upheld complaints, No
Mo::r:f lic MPS35 % of complaints upheld 0% TBD * G Lg\;/;;rls 20% 20% - 22% | concerning trends have been identified and services are
@ Apr  May Jun Jul Aug Sep working hard to prevent recurrences.
—A—Actual 2022-23 - - Target 15 out of 99
10
Modern public Total number of notices g A\‘—‘/‘\‘/‘ Lower is Nt?;ca&?:; ) The volume of customers contacting the Ombudsman
services. MPS37 yecelvgd qf complaints under Apr May Jun  Jul  Aug  Sep n/a 4 * R better indicator N/A after exhausting the Council’s complaints process remain
investigation by Ombudsman | low.
-&-Actual 2022-23 only




Key

Commitment

Description of Performance

Indicator

Infographic / Chart

Benchmark

Direction of

Travel (Aug - Sep Polarity

Target

Toleranc
e

Comments

or Latest)
. . . . Performance improved for September with call volumes
70% " S p P
MOdem, public MPS40 % Calls answered within .60 TBD ¢ G Higher is 80% 72% - 80% still high. Some new staff joined in September and
services. seconds in customer services | 60% better training is currently taking place.
Apr  May Jun  Jul Aug Sep 141695 out of 23522 out of :
70021 out of 90829 74156 out of 98611
—a—Actual ----Target 189440 31891
60000 No target -
Modem public | gy | Number of customers helped | 599 — o, 138303 146172 284399 51941 47455 N | tracking
services. by customer services indicator
40000 only
30000 T
20000 Telephone 90829 Telephone 98611 189440 35391 31891 U' Includes phone calls, emails, e-forms, Face to Face and
n/a Webchat.
~ Number of customer FacetoFace 7120 | FacetoFace 7739 | 'occloface | FaceloFace ) Face lo Face No target -
Modern bublic interactions to customer | 10000 tracking
sewiczs MPS42 services - split by o E-Forms 9098 E-Forms 8838 E-Forms 17936 | E-Forms 3272 | E-Forms 2839 N/A indicator N/A
. telephone/face-to-face, email Apr May Jun  Jul Aug  Sep onl
and online form Emails 29528 Emails 29695 Emails 59223 | Emails 10194 | Emails 9402 y
= Telephone = Face to face
® E-forms Emails Web Chat 1728 Web Chat 1289 Web Chat 2941 | Web Chat 562 | Web Chat 295
100% —A—h—A—A—Ah—h
90%
% of Face-to-Face Customers |  80% 99.80% 99.87% 99.80% 99.80% 99.80%
Modern public with an appointment seen 70% 9 Higher is 85.5% - The target has been achieved for face to face
services. MPS43 within 5 minutes (within Apr May Jun  Jul  Aug  Sep TBD better 95% 95% appointments across all customer service sites.
customer services team)
14830 out of 2517 out of 3022 out of
—A-Actual ----Target Trend
ctual arge rent 6407 out of 6421 5545 out of 5552 14859 2522 3028

Tt obed




e

Key
Commitmen
t

Description of
Performance Indicator

Infographic / Chart

Benchmark

Direction
of Travel
(Aug - Sep
or Latest)

Polarity

Target

Tolerance

100%
Modern Public % occupancy of Corby Higher is Performance is expected to fall over the coming months as a
. MPS26 N 9 95% - . .
Services Enterprise Centre 95% better 90% - 95% number of units have been vacated in the last month.
90%
85%
92.45%
Modern'Publlc MPS27 % occupancy of Corby 80% * Higher is 95% 90% - 95% A number of transactions are in progress that will improve
Services Innovation Hub 75% better occupancy once completed.
o (._/ senchmark! 49 of 53 et
compare to
65% each other
60% \—.\‘_‘/‘
f oo% dial work to th f h Ited in th floor b left
" % occupancy of East . . Remedial work to the roof has resulted in the top floor being lef
Mog:xig::"c MPS28 Northamptonshire 50% . N . . * H'l?:neerr's 90% 85%-90% vacant. Work to make the roof water tight is underway. Interest
Enterprise Centre W s O (PR S F P P continues to be recevied for other vacant units.
-8-CEC 2021-22 -o-CIH 2021-22
-e-ENEC 2021-22 A CEC 2022-23
-&-CIH 2022-23 -a-ENEC 2022-23
10%
50 At
Modem_ | Mps24 Rate of_ return on nia * Higher is 5.41% 4.91% - 5.57% Slight reductlon_ln income, _predomlnantly dL_le to rebaselining the
Servi commercial stock (%) 0% better commercial property income expectation for the year
Q Apr May Jun  Jul  Aug Sep
(D —a—Actual 2022-23 - -Target - Trend
_h £13,400,000
£13,200,000
N £13,000,000
£12,800,000
" . £12,600,000 O CTTTTTTTTTTTTT . . £12,060,250 - " . .
Modem Public| /oo | Total rental income from £12.400,000 nia * G Higher is £12,695,000 £12.695.000 Rent reviews during July and August have resulted in a small
Services commercial estate (£) £12.200.000 better (-5%) increase from June.
Q1 Q2
Apr-Jun Jul-Sep

—a—Actual 2022-23 ---Target - Trend




Key

Commitmen
t

No.

Description of
Performance Indicator

Growth & Regeneration

Infographic / Chart

Direction
of Travel
(Aug - Sep
or Latest)

Benchmark Polarity

Tolerance

100%
5% Not relevant to Further essential works are required to Chesham House to enable
Modem_PubIlc MPS29 % occupancy of C_hesham 0% DSy A oo benchmark as Higher is 70% 65% - 70% all the units to be available for _rent Road closures_are planned
Services House Kettering N N N N it's SO unique. better from September onwards and with an 8-10 week period should be
W P PR P F P ¢ que. complete by end of December.
-®-Actual 2021-22
100% P :
AN TS
Percentage of major | %% /" \/\ 8a% 85% Performance in the of ‘Major’ s continues
planning applications . . to be significantly above target levels. The year to date
th ri'\s/ ;’::]fe alnadc es STP15 determined within 13 60% (Q3EO nz 1“/;? Al HE:neer r's 90% 88% - 90% performance is above the national benchmark. Staff resourcing
op weeks (or within agreed 40% Authoritgies LG remains a significant issue both locally and in the wider national
extension of time context.
) W@ PR P F P Inform) 17 out of 20
—o-Actual 2021/22 ----Target
100%
90% A x” Kq ______ k/.\- 83% Demand on the service has been high in September with more
Percentage of minor EETTNR decisions issued than any other month this year. This has
Safe and planning applications 80% \/( (Q3 2021/22 Al Higher is impacted upon performance in the determination of ‘Minor’
thriving places STP16 | determined within 8 weeks | 70% English l?etter 85% 83% - 85% | applications which has fallen this month. Year to date performance
op (or within agreed extension Authoritgies LG remains above the national benchmark and the NNC (North
of time) go%e N N . nform) Northamptonshire Council) target. Staff resourcing reemains an
-U F@ S VPR & F P8 issue in Planning both locally and nationally.
m —e—Actual 2021/22 ----Target
(@] 100%
(D Percentage of other 90% 85% 87.97% Performance in the determination of ‘Other’ applications has fallen
(including householder 80% this month, which is likely the result of high output in determining
Safe ab STP17 applications) planning (Q3 2021/22 All Higher is 88% 86% - 88% ‘'major' and 'minor’ ications. Year to date per remains
thriving ws applications determined 0% English better above the national benchmark and the NNC (North
within 8 weeks (or within 60% Authorities - LG Northamptonshire Council) target. Staff resourcing remains a
agreed extension of time) YQ‘ \&'5\ 3\)« N Y&‘*@Q Oc} é@o“c' §’°°f<¢? \‘@« Inform) 307 out of 349 significant issue on Planning, both locally and nationally.
—e—Actual 2021/22 ----Target
300
Total ber of planni: 20
otal number of planning
Safe and o h 100 Not relevant to
thriving places STP19 | applications rece_lveq -ALL 0 benchmark. N/A No target N/A
TYPES of applications Apr  May Jun Jul Aug Sep
—A—Actual 2022-23 - Trend




Key Direction
: Ref Description of . of Travel .
Commitmen P 5 Infographic / Chart Benchmark Polarity Tolerance Comments
t No. Performance Indicator (Aug - Sep
or Latest)
60%
50% ‘_,._.,———A——*——‘—__‘ Strong performance across Northamptonshire when compared to
ggg;: """"""" Dec 2023: the average full fibre coverage for the same period in England. The
20% 40.3% . ; latter was 40.3% at end September 2022. The 40% full fibre
Safe and 0% (England) - Higher is 40% of Premises | <5% Green countywide coverage target by December 2023 was achieved early
thriving places STP2L | % of Fullfibre coverage | "oy, Think 49.2% 55:2% o5:2% 53.0% o5:2% * G better countg\gzlge (ec SZ"r;]tZ?ﬁ (March 2022). More than half of all premises in Northamptonshire
Apr May Jun  Jul  Aug  Sep Broadband ) >10% Red can now access full fibre broadband.
° Further target to achieve at least 80% full fibre coverage
—aActual 202223 - - Target - Trend countywide by the end of 2028. Year to date is latest position.
82%
80% Strong performance across Northamptonshire when compared to
78% the average gigabit coverage for the same period in England. The
76% Dec 2023: latter was 71.9% at end September 2022. The 75% countywide
--------------- 71.9% 75% of . o “ | gigabit coverage target by December 2023 was achieved two years
Safe and SsTP22 o . . 74% (England) - 79.9% 81.20% 81.20% 80.7% 81.20% Higher is 5 ° 0‘ premises | <5% Grt:en early (Dec 2021). 4 out of 5 premises in the county should now
thriving places % of gigabit coverage | 7295 Think : : : : : * G better glggblt ;gg:ble SZ:T']:LOE:O have access to broadband networks capable of supporting gigabit
70% Broadband (Dec ) >10% Red speeds. We would expect the upward trajectory for gigabit
Apr May Jun  Jul  Aug  Sep coverage to continue but at a much slower rate now going forward.
Further target to achieve at least 90% gigabit coverage countywide
by end of 2028. Year to date is latest position.
—i—Actual 2022-23 - -Target -——Trend
100000 Dependent on
At Higher is outcome of end of Monthly figures decreased slightly from August to September,
GSEO1 | Number of E-Scooter trips n/a 47,178 54,873 54,873 55,680 54,873 w lgetter trial period in N/A however year-on-year trend shows increased popularity with 2022
0 November 2022. figures higher than for September 2021.
Apr  May Jun Jul Aug Sep "
£ Actual 2022-23 ——Trend Track for first year.
6000
Dependent on
4000 . . outcome of end of N .
GSEO02 | Number of E-Scooter users Apr May Jun  Jul Aug  Sep nia 5,155 5494 5,494 5,730 5,494 * Higher is trial period in N/A Monthly figures decreased slightly from August to September and
: better compared to September 2021.
enwronM November 2022.
—A—Actual 2022-23 —Trend Track for first year.
50
Dependent on
Greener, Co2 saving from E- ° ety Higher is outcome of end of CO2 savings have decreased slightly from August to September.
sustainable | GSE03 9 n/a 7.8 9.7 9.7 10.7 9.7 w 9 trial period in N/A Year-on-year trend shows an increase in CO2 savings with 2022
. Scooters Apr May Jun  Jul  Aug  Sep better " ]
environment November 2022. figures higher than for September 2021.
—t—Actual 2022-23 —Trend Track for first year.
105%
Percentage of NNC County | 100% A\ Mean for All
Matter (minerals and waste)| 95% ~ =====ss=semmsemoeeo ean for 100.00% 100.00% 100.00% 100.00% o
Safe and A o 90% English Higher is .
o STP23 | planning decisions made . 9 95% 5% Performance at the end of Quarter 2 is at 100%
thriving places ithin th ired Q1 Q2 Authorities: 33% better
wi I:i‘meié:ﬁeu”e Apr-Jun Jul-Sep (Q117/18)
—#—Actual 2022-23  ---Target -~ Trend 4 out of 4 loutofl 5out of 5 loutofl




Key
Commitmen
t

Highways & Waste

Description of
Performance Indicator

Infographic / Chart

Benchmark

Direction
of Travel
(Aug - Sep
or Latest)

Polarity

Target

Tolerance

Comments

landfill

on waste data
flow.

1500
Number of Defects 1400
Outstanding on the 1300 775
network (at end of period), | 1200
split by category 1100
1000 No target - Unlike indicators STP30 and STP31 below it has not been possible
Safe and P1 (Target response time 900 - Lower is PR to provide the September data for this indicator owing to the
thriving places STP29 within 2 hours) 800 na W09 PGSR o PR dlsice N/A better tracking |Ind|cator NIA change of highway contracts and a review of the monitoring system
P2 (Target response time 700 © only for outstanding defects on the network.
within 7 days) ggg
P3 (Target response time N
within 28 days) W@ s PPl F S F P il
P4 (Target response time ~e-Actual 202122 ——Actual 2022-23 479
within 26 weeks)
5000
Number of Defects
Repaired in the network in | 4000 5462 4563 10025 1330 1788 m G
period, split by category
3000 The number of defects repaired in the period has increased overall
. . No target - and these increases relate specifically to the P3 and P4
Safe and i 2000 Higher is S Y . -
thriving places| STP30 PL(T a[?hg:] r;shpor:s)e time na No P1 defects dN‘f) P1 dN‘f) PL N0 P1defects| No P1 defects N/A better | tracking indicator N/A categories. It should be noted that the September P monitoring
within 2 hours) _ 1000 efects efects only period bridges the change in highway contracts with the new
P2 (T arget response time 423 177 600 41 41 9 contract coming into operation on the 12th September 2022.
within 7 days) 0
P3 (Target response time R IR I P S R Y
LY | within 28 days) W@ S VPR T F P 3492 2380 5872 734 821 NG
P4 (Target response time ~o-Actual 2021-22  —AActual 2022-23
Q) Wit 26 wooke) 1547 2006 3553 555 926 NG
(Q Percentage of defects 100%
D responded to within the 98.86% 442;23{; of 989687.‘22::0( 13?4?:tﬁof 95.64% * P1and P2 97.5%
timeframes specified, split 5400 out of 5462 1710 out of 1788 P3 and P4 90%
4563 10025 1330
h by category 95%
U1 Pl (T"j‘v:?hel:]'zshp;]':;e time No P1 defects Pl | Pl NoP1defects| No P defects N/A 97.5% Whilst the number of defects repaired in the period (STP30) has
Safe and 90% 99.44% 99.83% Higher is increased significantly overall the actual performance against the
thriving places STP31 P2 (Target response time n/a 100% 176.out of 599.out of 100% 97.56% w t?etter 97.5% No Tolerance |timescales for categories P2, P3 and P4 has reduced. However, all
g P within 7 days) 8596 423 out of 423 177 600 41 out of 41 40 out of 41 ) three categories still remain within the required performance
! 96.85% 97.96% targets.
P3 (Target response time 98.71% 2305 out of | 5752 out of 99.46% 92.08% * R 00%
within 28 days) 3447 out of 3492 730 outof 734| 756 out of 821
80% 2380 5872
. Apr  May Jun Jul Aug Sep 99% 98.96%
P4 (Target response time o~ 53 e 98.9% 99.64% 98.70%
within 26 weeks) Actual 2022:23 =+ Target 1530 outof 1547 | 1988 outof | 3516 outol | oq'o of 555|914 outof 926 v 90%
2006 3553
1200 . .
1000 Latest commentary (Quarter 1): Several incidents contain no
800 obvious evidence when reported, such a single items or white
600 goods and these cases generally are sent for clearance without the
Greener 400 No target - requirement for an investigation for evidence.
M. Fly tipping: number of fly | ,5q Lower is PR The Council is now working towards clearance of all reported tips
:::ig::'z; GSE0s tips reported 0 na ce2 N/A better tracking |Ind|cator NiA on land for which the Council is responsible within three working
Q1 21/22Q2 21/21Q3 21/22Q4 21/22Q1 22/23 only days. Where fly tipping occurs on private land, officers from the
waste team will offer advice and support to landowners in facilitate
= Number of fly tips reported clearances and promote environm_ental quality in as many cases
= Number of fly tips investigated as possible.
TBC - Nearest
neighbours / Latest commentary (Quarter 1): This is provisional for Q1 22-23.
.73% of N . .
s:;"sré\?r?:lg’le GSEO7 Percentage of waste L’&B o di/ear?ec‘ilvf?;lr: East Midlands 90.73% N/A Higher is 87% This relates to all waste either composted, recycled, sent for
environment diverted from landfill data available (Q1 22-23) better Mechanical Biological Treatment (MBT), some other treatment

technology or incinerated instead of going to landfill.




Key
Commitmen
t

Regulatory Services

No.

Description of
Performance Indicator

Infographic / Ch

Benchmark

Direction
of Travel
(Aug - Sep
or Latest)

Polarity

Target

Tolerance

Comments

100%

—&—Actual 2022-23 -=-Target

The rate continues to be below the target, partly due to a previous

93.15% 93.93% 93.93% 93.66% 93.93% increase in the number of food business registrations received
% of food establishments which are not _deemed to be ‘broadly compll_ant unt_ll |nspecled_.
Safe and in the area broadly Higher is Resources continue to focus on poor performing businesses which
thriving places STP32 liant with food n/a * G better 95% 90%-95% pose the highest risk to food safety rather than new lower risk
9P com: lan WII 00 businesses and this is starting to show some improvements in the
ygiene faw 80% 2039 i | 2030 i | 2024 f number of compliant premises. Increased resources are in place to
WS SR P P P 2910 out of 3124 3133' @ 3133' @ 31‘;:' OF 1 2939 out of 3129 cover vacancies and this has increased the number of inspections
—e-Actual 2021/22  ----Target undertaken
—a—Actual 2022/23 ~-Trend 2021/22
100%
//\‘/a—/ﬁ One of our offices underperformed in September (Kettering 64%),
0% one office was within tolerance (Thrapston 88%) and two offices
85.80% 87.73% overperformed (Corby & Wellingborough 100%). The
Safe and % of Local Land Charges 60% Higher is underperformance in the Kettering office is due to the knock-on
oy STP33 | searches processed within n/a * G 9 95% 85.5% - 95% | effect from annual leave taken in August however we have sought
thriving places N better . I N
10 working days to maximise capacity within the team to reduce turnaround time.
40% There is an upward direction of travel from August figures and we
Apr May Jun  Jul Aug  Sep uBaiadice| s anticipate that all oﬁices(\gl:::;;gri:\::ntjr:ﬁ target turnaround time in
- = Target —a—Actual 2022-23
% of New encampments
visited within 1 working 100% 100% " . Northants Travellers Unit is team of 2 Full Time Equivalents (FTEs)
thri\s/:e £ .| STP34 | day of notification; unless Al 51 new encampments visited in 1 ‘”O’kc'l'gg NIA N/A H'bg::e'r's 95% 85% to 94.9% | & 1 Part Time Equivalent. Operational difficulties may affect target
g(Q operational difficulties Y during times of annual leave by FTEs.
m prevent this 51 out of 51 51 out of 51
AL 100% A A A A A A
'h This indicator tracks the number of referrals received in respect of
m 90% rogue trading and our response via a written intervention with the
Tradin 100% 100% 100% 100% 100% trader concerned. To date all referrals have been responded to, so
80% stan dargs performance remains at 100%.
% of Rogue trading Lo . 3 x premises regarding repeated failure to comply with allergens
Safe and activities tackled (rogue 70% |ns_t|tute is the ) Higher is requirements. 11 x vehicles stopped during a national Op RT
thriving places STP3S traders subject to a Trading natl:;r;\(l fllordy ° better 100% N/A oadside check with the police and other partners, 1 x premise re
Standards intervention) b tobacco sales, linked to other premises with similar issues. 1 x non-|
60% enchmarks N - : :
compliant vapes and food for sale without English labelling 2 x
there X . o - d
businesses identified under a regional construction product update
50% 36 out of 36 38 outof 38 | 74 out of 74 | 14 out of 14 19 out of 19 1 x concerning poor workmanship, damage to property and
Apr May Jun Jul  Aug  Sep potential aggressive practices.




Key Commitment

Ref No.

Description of

Performance Indicator

Infographic / Chart

Benchmark

Children's Services

Direction of
Travel (Aug -

Sep or
Latest)

Polarity

Tolerance

Comments

Children's Trust (This data is for the whole of Northamptonshire)
40%
This is 3% above target this month whilst remaining an area of ongoing focus with audit and
350% review for learning. It is anticipated that the strengthened model in MASH and developments in
CFSS/Early Help will continue to support appropriate reduction going forward.
30%
. 22.7% Steps have been taken to strengthen the Early Help partnerships with Partnership Support
. 9 .
Better, brighter BBFO05 re\j?g&;?f:freﬁz m?;“s 12 | 25% (All English 524 &wid Sibid e 2 A Lower is 29% 25% - 40% Team (Early Help MASH) being placed in the MASH pods and a leaner step down process.
futures (KP12) p months Authorities 2021 - 2 208) 2187 4,415 622 814 better The high number of cases stepping down is presenting challenges in regards to capacity in
20% LAIT) (2:225) (2:187) (4.415) (622) (814) Family Support/Early help partnership.
3 S
‘?9\»"* S v&ee‘q o e"A & K Recommendations from the PIP peer reviews are being implemented.
—e—Actual 2021/22 ----Target . : "
_a-Actual 2022/23 - Trend 2021/22 COVID: has an impact on volume and quality of re-referrals
100% remain above target. All managers monitor this very
95% 88% closely via daily reports. A narrative is provided for cases that go beyond 45 days and this
90% We are in the remains a very small minority. In addition to timeliness, we work on increasing the quality of
Better, brighter BBFO6 % of single assessments gg: rocess of 96% 95% 96% 95% 96% Higher is assessments and more effective use of SofS in our interventions. PIP peer review has
futures KP13) authorised within 45 750 idenzfying more up m G better 85% 85% - 95% identified improvements in the quality of assessments.
working days S S P PR oS S P | to date benchmark (2,329) (2,419) (4,748) (798) (821) ) . } )
AaRNG WO O W - COVID: We undertake face to face visits and only if face to face visits are not possible due to
data for this PI. - isits take pl the teleph ideo-link or via other electroni
—e Actual 2021/22 Target coronavirus, visits take place over the telephone, a video-link or via other electronic
—a-Actual 2022/23 Trend 2021/22 communication methods.
14% . . e
% Performance has improved by 1% this month, largely due to the rise in care numbers.
13 Consideration of various options to improve sufficiency is continuing, including exploration of
12% 9% capital investment, additional in house resources, as well as improved engagement with the
. . . 11% . market. Planning permission granted for two new emergency homes. Through improved edge
Bettermspigter BBFO7 ‘hu':’e?")':dr:‘eo':;" care W“L 10% f&lt:;?tll':: L@ it it el LA * G Lower is 10% 501505 | Of Care arangements, the close oversight on admissions to care, and the developments within
futul KPI 8 better ici i i
( ) in the previous 12 months | 0% 2020021 - LG (1188) (.226) (.226) (@.218) (1.226) placement sufficiency, we are confident \fl:ee (ijaer:“rleduce the need for child to move home as
?9\ \}04‘ }\)o © ngeQ’Q Oééé 000 529 Q@V “‘,b« Inform) q ly.
(Q —e-Actual 2021/22  ---- Target COVID: Placement sufficiency remains a challenge, sustained performance in this work should
(‘D —&—Actual 2022/23  ~-Trend 2021/22 also have a positive impact on KPI 7.
75%
-h 70% This month has seen an increase in performance to 65%, comparing favourably with 56%
- I 65% across England. Focus in this area continues to be driven through arrangements with local
% of young people now | g9, 53% colleges, the virtual school and the senior personal advisor (Education and Employment) with
: aged 17 - 21 and in 55% (All English 65% 65% 61% 65% " . further review of contracted arrangements (Prospects) to be undertaken to ensure we have
Better, brighte BBF08
R (KP1g) | employment, education or | so% Authorities 60% NG Hlbgel-:érls 55% 50%-60% | the best approach/ support for young people. Work with councils to ensure EET opportunities
training who were looked | 45% 2020/21 - LG (672) (672) (667) (672) and support is in place for our care leavers.
after when aged 16 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Inform)
—e— Actual 2021/22 Target COVID: has had a significant impact on the mental health and wellbeing of care leavers,
—a—Actual 2022/23 Trend 2021/22 targeted work support care leavers to access EET.
100% 5 B §
Performance for this month increased to 95%, still above the target of 90%. We know that we
05% have some young people in unsuitable accommodation, including a number of young people
sentenced to custody, and some who have no accommodation at all. We work hard to address
% of young people now 0% 89% this, tenaciously seeking to engage with yi?]?;g;:gglee who may see our attempts at support as
Better, brighter BBF09 aged 17 - 21 and living in (All English 95% 95% 93% 95% Higher is )
s y ! = o 950
futures (KPI'10) Eunable laccsrgr:futgatlin 85% 2:;(;?205“1856 e 672 672 667 672 m G better 90% 85% - 95% The care leavers housing protocol is in place and work is being progressed under the
who were foo delﬁ T when YQK\&”A 500 S&Y_@%@Q O‘}\AS\Q‘ZP 54,(‘«‘,0@»* Inform) (672) 672) (G50) (672) governance of a strategic group; this includes a review of the housing panels and engagement
age with the housing associations. Helpful discussions with colleagues in the Councils is placing the
housing sufficiency needs of care leavers as central to their housing strategies. The
~e-Actual 202122 ----Target Accommodation Transitions Panel is now in operation and ensures all young people have a
—a—Actual 2022/23 - Trend 2021/22 comprehensive, accommodation-focused, shared, and timely transition plan.
100%
gg& A\A Strengthened family finding and matching processes have been implemented which alongside
% of children in care who 85% improved permanency tracking arrangements have supported timely decision making process
. 57*2& 89% and ability to progress adoption placements. The use of foster to adopt placements have also
. were placed for adoption e 89% 93% . . " N . Lo
Better, brighter BBF10 ithi hs of 70% " 100% ) Higher is positively influenced this performance indicator.
futures (kpi1g) | Withind2monthsofan - g3 2 ® A better 2% 57% - 77%
agency decision that they 55% \ 9) (14) Q2
should be adopted 50% . N . .
Q1 Q2 Q3 Q4 COVID: it has taken longer for courts to hold lln_al hearings which could have a longer term
—— Actual 2021/22 ---- Target —-Actual 2022/23 impact on this target.




Key Commitment

Ref No

Description of
Performance Indicator

Learning, Skills and Education

Infographic / Chart

Benchmark

Children's Services

Direction of
Travel (Aug -
Sep or
Latest)

Polarity

Target

Tolerance

Comments

0.4%
0.3% It can be seen that the rate of suspensions fluctuate throughout the school year.
0.2% ; — 0.39% 0.30% 0.20% 0.20% During the summer term, suspensions tend to tail off in primary. This is particularly during a
‘/\‘_‘ 1% time of end of year exams are taking place. This reflects the national picture.
Better, brighter BBF15 Rate of suspensions in 0.1% (All English R Loweris |Targetunder| 5 percentage The EIP (Educational Inclusion & Partnership) Team are engaging with primary schools-
futures (LS6a) primary aged pupils 0.0% Authorities * better review points particularly where there are higher suspensions or potential suspensions being flagged up to
S B D O RSSO S 2019/20 - LAIT) provide support and offer services that may help the school and / or parent.
WY P e 0 o @\ il S EnGh The collaborative work and drive from the EIP (Educational Inclusion & Partnership) Team with
out o out o s i it
schools is having a positive effect.
32217 97 out of 32217 32217 63 out of 32217 gap
—o—Actual 2021/21 ——Actual 2022/23 Trend
2.5%
2.0% The number of suspensions in secondary schools has risen slightly. There were a couple
1.5% of suspensions right at the end of the summer term.
1.0% A 7.43% 3.27% 1.56% 0.84% 0.84% The EIP (Educational Inclusion & Partnership) Team are working hard with the schools to look
Better, brighter BBF16 Rate of suspensions in | .50 (All English Loweris |Targetunder| 5 percentage | at positive ways to lower the figures. This means engaging with schools and getting involved
futures (LS7a) secondary aged pupils 0.0% Authorities * R better review points with other agencies to support the schools.
£ D DO R O S P 2019/20 - LAIT) Training/ support for schools is now being and di in the EIP
WA Ve 070 o W@\ 783 out of 373 out of 200 out of Inclusion & Partnership) Team as to how they too can increase their own PD Toolbox to
—o—Actual 2021/21 —t—Actual 2022/23 - Trend 23911 23911 23011 200 out of 23911 support and give advice to schools.
0.03%
0.03%
0.02%
X 0.027% 0.03% 0.01% 0.014% . 5 . .
- Rate of Permanent 0.02% o 06%. . EIPT (Educational Inclusion & Partnership Team) are making schools more accountable for
Betterbgnter |- BBFL7 | o o1isions from school - | %1% (Al English > Loweris | Target under| 5 percentage | ‘yoi actions hut there is stillwork to be done with schools where we are supporting and yet
fut‘:é (NI 114a) Total 0.01% Authorities better review points challenging them pporting v
0.00% 2019/20 - LAIT) ging them.
QJ AprMay Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
15 out of 8 out of
(@] ~o-Actual 2021/21 —&—Actual 2022/23 - Trend 56108 | lBOUtof56128| Lo g 8 out of 56128
v
100%
I> 80%
m 60% "‘\\\/‘ Greater focus this month has taken place on in-time assessments with some further clearing
9% of EHC (education health | 40% » 59.9% 63.24% 41.28% 54.17% 32.73% 54.17% of out ofvtlrr]e assessments. This meant an increase in timeliness.
. - P o - ) . The majority of out of time assessment have now been cleared.
Better, brighter BBF18 |care) plans issued within 20| 20% = o All English Higheris |Target under| 5 percentage hilst the ion plan in pl . d perf f dertak
futures (SEN1) weeks (excluding 0% Authorities 2021 - ¢ G better review points Whilst the action plan in place to target improved performance for assessments undertaken on
i PN I YV S LAIT) time is having an overall sustained impact on performance, weekly reporting has now been
exceptions) VR ¥ PR PO " F @ established to oversee timescales and allocation of workload to ensure equity and address
—e-Actual 2021/21  ----Target gaps in performance.
——Actual 2022/23 Trend 86 outof 136 | 97 out of 235 |26 out of 48| 36 out of 110 26 out of 48
100%
9506 r—-i PEP (Personal Education Plan) compliance remains above the 95% target
= - 96.22% The Virtual School provide an effective system and process that ensures that PEPs (Personal
Better, brighter zﬁ:ﬁf]gﬁ?;z; ?g@;lea(%ei o) | 0% (Spring term (Su9m71ln4e6r‘}t2rm Higher is 5 percentage Education Plans) are completed consistently. This includes: commissioning and maintaining an
. brig BBF19 " N/A 2021-22 ) ¢ G 9 95% percentag online PEP (Personal Education Plan) system, ensuring those who require it have access to
futures who had a PEP in the AR 2021-22 Academic better points h idi . d quid ing th idi I
revious academic term 85% Year) the system, providing training and guides on using the system, providing regular
P : Year) communication and prompts to partners to book and hold the meeting, and providing regular
80% Tal'rgrer}\ N —a—Actual z%%lg?é reporting to NCT (Northamptonshire Children's Trust) on the progress of meetings held.




Key

Commitme Ref No.

nt

Adult Social Care

Description of
Performance Indicator

Infographic / Chart

Benchmark

Adults, Communities & Wellbeing

Direction of
Travel (Aug -
Sep or
Latest)

Polarity

Target

Tolerance

Comments

6000 R
s000 AAGgemen S et eme e
4000 TBC
3000 No target - Tg:{‘;&ﬁﬁzi;‘g:'::: BI comments: There was a slight increase to the overall caseload compared to
Active, Total number of people 000 Y 5007 5227 5227 5151 5227 Lower is g y " previous month snapshot. The most significant increases were seen for
fulfilled lives AFLOL allocated to each team | 0% na (June) (September) (September) (August) (September) ¢ better tracking baseline (o set Community Corby team (+50 cases, 10%) and East Northants team (+42 cases,
[ indicator only | benchmarks for the " '
W@ TR T PP 2022-§/3e :rnanmal
—e—Actual 2021/22 —&—Actual 2022/23
~=Trend 2021/22
250
200
150 TBC
No target - Tzz[ﬁﬁtsizsgg‘:ﬂ Bl comments: The number of people requesting an unscheduled review has
Active, Number of unscheduled 100 Lower is 9 ¥ . decreased by 26% from previous month with the most significant reductions seen
. " AFLO2 . nla 319 329 648 117 93 G tracking baseline to set N P . N .
fulfilled lives review requests better -~ for LD (Learning Disability) Corby/Kettering (-18) and Inclusion Corby/Kettering
50 indicator only | benchmarks for the
N b teams (-12)
2022-23 financial
0 year.
W S SRR P (P @ '
—o—Actual 2021/22 —t—Actual 2022/23
—-—Trend 2021/22
Percentage of New
Requests for Services TBC Bl comments: There were 13 new requests for people aged 18-64 (+2 from
(all ages) where Route " . N .
of Access was 30% 33% 23% 33% 33% The 2Q21—22 financial previous month) and 339 for people aged 65 and over (+67 from previous
Aclive-U Discharge from Lower is No target - | year will be used as a month).
uited QY| A7 | Hospital that had a na > better tracking baseline {0 set
P ! f hort term indicator only | benchmarks for the The proportion has increased very slightly from previous month, with no
(Q sequel of short ter 2022-23 financial significant change seen across other sequels to request for support.
services to maximise year.
('D inde_penderlllce (ST‘»)MAX Wt N R P& P P
1.e. reablemen
o Actual 2021/22 B Actual 2022/23 162 outof 513 | 352 outof 1065 | 352 out of 1065 | 283 out of 865 | 352 out of 1065
|> ~-Trend 2021/22
© -
370
350
330
310
290 N TBC |
270 The 2021-22 financial . A .
‘ Number of new 250 . No target - | year will be used as a BI comments: There was a slgr\lflcant‘decrease this month on the number of new
Active, N 230 Lower is b . concerns received but this still remains above the 2021-22 monthly average of
. " AFLO4 | safeguarding concerns n/a 937 986 1923 375 294 G tracking baseline to set . " :
fulfilled lives received per month 210 better indicator onl benchmarks for the 245. The year-on-year upwards trend is also seen nationally in the number of
P 190 Y N b concerns received as reported in the NHS Safeguarding return (SAC).
170 2022-23 financial
150 year.
& \szﬁ N R T F ¢
—o—Actual 2021/22 —&—Actual 2022/23
-~ Trend 2021/22




Adults, Communities & Wellbeing

Direction of
Key Description of . Travel (Aug -
Commitme Ref No. " Infographic / Chart Benchmark X Polarity Target Tolerance Comments
i Performance Indicator Sep or
Latest)
New safeguarding ﬁg
concerns determined to | 159
be enquiries (both s42 90 TBC
The 2021-22 financial BI comments: There was a slight decrease in the number of concerns
and other) 80 - " - . N - o .
Active 70 No target - | year will be used as a | determined to be enquiries, but this remains within the range seen this financial
. " AFLO5 . 60 n/a 215 234 449 89 69 & No polarity tracking baseline to set year. This month was slightly lower than the YTD average (76), but above the
fulfilled lives *(A S42 enquiry must -~ : . : . N
take pl if there i 50 indicator only | benchmarks for the previous financial year's average (66). The year-on-year upwards trend is also
ake placeli therels | 49 2022-23 financial seen within the national in the NHS ing return (SAC).
reason to believe that 30 year.
abuse_or neglect is ?9« & N V\,Q%QQ I F P .
taking place) ~o-Actual 2021/22 —a—Actual 2022123
—Trend 2021/22
TBC
! f The 2921'22 financial Data is latest snapshot (year to date)
Active, Total _nu_mber ot open J * Lower is No target - | vearwil l.]e usedasa BI comments: The number of open cases continues to decrease since the peak
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Further detail on ALF20 and ALF21:-

The NHS Health Check programme has suffered through Covid-19. The programme was paused multiple times on a national and local level. The issues visible in the performance data are reflected nationally, and North Northants is not an outlier.

Before Covid-19, the England average for the percentage of the population offered an NHS Health Check per quarter was 4.3% (Q3, 19/20). This England average dropped to a low of 0.2% during Covid-19 and has only recovered since to 2% in recent quarters. The England average for percentage of the eligible population that received an NHS Health Check was 1.9%
(Q3, 19/20) before Covid-19. The England average dropped to a low of 0.1% during Covid-19 and is still recovering.

To offer some local context as to why North Northants still sits below the national average, the NHS Health Check pi in North is del entirely by primary care, meaning we rely solely on GP providers for NHS Health Check delivery. As we are aware, primary care has been under a lot of pressure through Covid-19, and has been under pressure
since to both catch-up, but also to meet new pressures (e.g., vaccine rollout). For this reason, NHS Health Checks cannot always be a priority. Local authorities all have different models for delivering NHS Health Checks, so naturally Local Authorities with non-primary care providers (e.g., in-house teams, specialist commissioned services, leisure providers, etc.) may not
have faced the same challenges that North Northants has in their attempts to restart the NHS Health Check programme since national guidance allowed.

To support primary care, we are in the process of setting up a pilot programme, in which we will be delivering NHS Health Checks through the in-house Supporting Independence team, with a view to having the team support delivery of NHS Health Checks across North Northants and targeting areas of health inequality in the process.

We continue to work with existing GP providers to ensure service improvement and explore ways in which practice staff can be supported. Lakeslde Healthcare (a large GP practice in Corby, whose patients eligible for an NHS Health Check make up over 10% of that of North Northants) have recently re-started delivering NHS Health Checks and we should see
improvements because of this in the coming months. We are also looking to expand our NHS Health Checks p to include providers in North that can support primary care by delivering NHS Health Checks away from GP practices. All PCN managers in North Northants have recently been engaged with and briefed on their respective PCNs
performance and will be working closely with the practices to rectify this. Work is ongoing with the Workplace Wellbelng team to restart NHS Health Checks (and other health and with external wi (offices, retail, factories, warehouses, etc.) allowing us to take NHS Health Checks to patients’ places of work.
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